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Team

As a leader in the field of healthy democratic processes, Milenko has become a trusted advisor and mentor in collaboration and community 
engagement.

He focuses on collaborative planning, design workshops and creative placemaking, guiding leaders to improve their community 
engagement skills, and rebuilding trust between groups.

His body of work is dedicated to improving livability. sustainability, environmental health and social vibrancy.

A trusted partner for the last 8 years, Signal worked with the PDA, Fort Worden Partners, State Parks, and community stakeholders over a 12 
month listening process that involved programming interviews, surveys, and workshops to develop a Program Development Plan. That process 
led to the design of Makers Square with the redevelopment of Buildings 305, 308, and 324 and 7-acres of site and infrastructure improvements 
to advance the mission of the Lifelong Learning Center. 

Signal is a design studio that weaves architecture, interiors, planning, and strategy together to create spaces and places of meaning that 
connect people to their place in the world. 

Their relationship with clients and communities becomes a partnership, where vision and pragmatism are intertwined. Their research 
based process balances function and environment with long term vision.

Founded in 1974, ECONorthwest is the Pacific Northwest’s largest and most respected economic consulting firm. Key to the firm’s longevity has 
been its reputation for high-quality, objective research. 

ECONorthwest has completed thousands of studies for public and private-sector clients, offering economic perspectives on a variety 
of issues with insightful, rigorous analyses to strengthen policy and investment decisions.

We have worked for client organizations with diverse interests and perspectives: business management and labor unions; conservationists and 
energy companies; public planning departments and private developers.



Signal Experience

Georgetown Steam Plant Georgetown Community Development Authority

Wenatchee Valley Museum + Cultural Center Port Townsend Marine Science Center



Why

Washington State Parks has required Fort 

Worden Public Development Authority to 
submit a business plan by May 2023. 



Fort Worden needs a business plan for 
financial stability and resilience 
moving into this dynamic economy. 

Value



Outcome

Aligning all of the organizations 
that make up Fort Worden. 



Process

Board Retreat
Document 
Shared Goals 
+ Vision

PHASE ONE

Partner Retreat Share Findings

Outcomes
•	 Common Goals
•	 Vision
•	 Culture + Organization
•	 Foundation for the 

Partner Meeting

Duration: 2 Days

Outcomes
•	 Goals
•	 Vision
•	 Culture + Organization
•	 Action Plans

Duration: 1 Day

Outcomes
•	 Shared Ownership of 

the Goals + Vision
•	 Informing of next 

steps

Zoom Meeting



Process

PHASE TWO

Next Steps
•	 Operational Model
•	 Capital Improvement Plan
•	 Governance Model
•	 Program Refinement
•	 Funding Strategy
•	 Business Plan
•	 Criteria for New Opportunities 

Implementation




