
Board of Directors Special Meeting Agenda 
Fort Worden Lifelong Learning Center Public Development Authority (FWPDA) 

Tuesday, April 12, 2022 | 5:30 p.m. 
Via Zoom (Remote Meeting Per Governor Inslee’s Proclamation 20-28.15)  

Public Access 

Via computer: 
https://us06web.zoom.us/j/89060331863?pwd=RVVBMUhWU3JyQ3dpc0NJemduSEJoUT09 

Via phone: 
+1 253 215 8782 
Webinar ID: 890 6033 1863 
Passcode: 726200
*9 to raise hand to speak

Special Meeting Agenda 

I. Call to Order

II. Roll Call

III. Public Comment on Special Meeting Topics Only

IV. Action Items

1. Resolution 22-07*, Centrum Lease Terms Makers Square Building 305 (first and second floors)
A. Staff Presentation
B. Board Clarifying Questions
C. Board Discussion
D. Board Liaison Comments

Proposed action: Motion to approve Resolution 22-07 authorizing the Executive Director, with
board chair approval, to execute a lease agreement with Centrum to lease a portion of building
305 (first and second floors) of Makers Square at the Fort Worden Campus.

2. Resolution 22-08*, Centrum Lease Terms Buildings 205, 223, 255, 256, 259, 260, 261, 275, 310, 313,
315 (lower floor), and 356

A. Staff Presentation
B. Board Clarifying Questions
C. Board Discussion
D. Board Liaison Comments
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Proposed action: Motion to approve Resolution 22-08 authorizing the Executive Director, with 
board chair approval, to execute a lease agreement with Centrum to manage and operate 
buildings 205, 223, 255, 256, 259, 260, 261, 275, 310, 313, 315 (lower floor), and 356 at the 
Fort Worden campus. 

 
3. Resolution 22-09*, Northwind Art Lease Terms Makers Square Buildings 308 and 324 

A. Staff Presentation 
B. Board Clarifying Questions 
C. Board Discussion 
D. Board Liaison Comments 

Proposed action: Motion to approve Resolution 22-09 authorizing the Executive Director, with 
board chair approval, to execute a lease agreement with Northwind Art to lease building 308 
and 324 of Makers Square buildings at the Fort Worden campus.  

 
4. Resolution 22-10*, Northwind Art Lease Terms Building 306 

E. Staff Presentation 
F. Board Clarifying Questions 
G. Board Discussion 
H. Board Liaison Comments 

Proposed action: Motion to approve Resolution 22-10 authorizing the Executive Director, with 
board chair approval, to execute a lease agreement with Northwind Art to manage and 
operate building 306 at the Fort Worden campus.  

 
5. Resolution 22-11*, Port Townsend School of Woodworking Lease Terms Buildings 304 and 315 

(upper floor) 
A. Staff Presentation 
B. Board Clarifying Questions 
C. Board Discussion 
D. Board Liaison Comments 

Proposed action: Motion to approve Resolution 22-11 authorizing the Executive Director, with 
board chair approval, to execute a lease agreement with Port Townsend School of 
Woodworking to manage and operate buildings 304 and a portion of 315 (upper floor) at the 
Fort Worden campus. 

 
V. Public Comment on Special Meeting Topics Only 

 
VI. Adjourn 

 
*Topic involves documents in agenda packet 
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To:   FWPDA Board of Directors 
   
From:  David Timmons, Fort Worden Lifelong Learning Center Public Development 

Authority (FWPDA) Executive Director 
 
Date:  April 8, 2022, 2022 
 
Subject:  April 12th Special Board Meeting Partner Lease Agreements  
 
 
All, 
 
First, thank you for taking the time from your normal schedules to allow for this special meeting to 
consider this important set of actions. These actions represent a watershed moment for the FWPDA and 
the Partners that compose the “Alliance”.  
 
Last year I discussed with Director of Centrum about the possibility of the formation of a partnership 
within the arts and culture partners on campus that would represent a collaboration of like and similar 
interests that the FWPDA could empower to self-govern a portion of the campus. This is also consistent 
with the original 2008 Master Plan vision for the campus. The Alliance is the result of this conversation 
and the hard work of the Director of Centrum and the Partners that form the Alliance. 
 
As with all things much effort has been put into getting to this point. A working group has been meeting 
and developing the terms present in this agenda. Board member John Begley has been assisting me 
throughout this effort as your representative. Centrum has been represented by its Director Rob Birman 
and Board members Walter Parson and Sam Shone.   
 
I have attached for your benefit the original draft concept of the what the Alliance hopes to bring to the 
Fort and the campus. It presents an exciting opportunity for the future! Success of this effort also greatly 
relies on the realization of the efforts to establish long-term commitments with facilities that can be 
self-governed. 
 
Before you is a set of resolutions that authorize the administration to complete a process that has been 
years in the making and awaiting action that will benefit all parties. I have incorporated final oversight of 
the lease agreements to the Board Chair. 
 
Over the years, the previous approach to delegation of the leasehold properties was focused on a 
market rate solution to long term leases. That, unfortunately, was a bridge too far for all to obtain 
equitable agreements. Given the deferred capital status and condition of the properties this model 
could never get its legs. Last year we presented an alternative approach that relies on a cost recovery 
model; in other words, a shared economic model to operate the campus under the leadership of the 
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FWPDA. This allows everyone to share in the effort to address capital investment while empowering the 
partners to participate in the capital directly. It also recognizes that they cannot possibly develop a 
capital campaign absent any long-term relationship with the property. 
 
This new model focuses less on a market solution and more on an assignment of liabilities under the 
terms of the Master Lease. The FWPDA costs to operate forms an “overhead” that will be shared and 
carried as cost to administer the partnership. Currently half of the operating budget of the FWPDA 
consist of shared utility expenses administered by the PDA. The balance of its costs is simply overhead 
cost associated with the operations of the FWPDA. 
 
The new model relies on a direct assignment of the FWPDA’s obligations under the Master Lease to 
campus partners where appropriate. 
 
This set of actions presented represent the success of this new effort. 
 
There are essentially two sets of agreements before you: The first relates to Makers Square, while the 
second is a partial assignment of the FWPDA Master Lease obligations.   
 
The first is assignment of the leasehold interest in Makers Square consistent with the terms the FWPDA 
has accepted to administer on behalf of the Fort Worden Foundation. The FWPDA is a property manager 
granted authority to assign interests in the three buildings: 305/308/324. The terms and conditions of 
any long-term lease have been set by the Fort Worden Foundation as a part of the tax credit structure 
that was used in the capital renovations of the property.  
 
The second set of leasehold interests represent an assignment of the FWPDA obligations and interest 
under the terms of the Master Lease Agreement with State Parks. Essentially the leaseholder assumes 
all obligations for capital and maintenance currently held by the FWPDA. 
 
Former Attorney Watts assisted in developing both documents. The Makers Square documents are fully 
prepared, while the partial assignment is in draft form and will require assistance from our legal team to 
complete.  
 
The general terms for both are provided in a side-by-side comparison format for easy reference. Also 
note there is an ability to “trade spaces” in the future if it works out that each party might benefit from 
previously allocated space. What is presented are leases to the properties based upon current 
occupancy.  All parties recognize and acknowledge they may seek to rearrange properties in the future 
and the current terms allow for this. 
 
In our last meeting, we invited all parties to the table and confirmed the previous understanding and the 
current terms as drafted are acceptable. The response was unanimous.  
 
In both cases all parties have also agreed to participate in the development of a common maintenance 
cost sharing model to be administered by FWPDA.  This model still requires time and efforts to fully 
develop and is our next critical step. 
 
Hospitality has also requested that the following catering provider language be added to the leases: 
 
Fort Worden Hospitality is promoted as the Preferred Caterer for any food and beverage service needs 
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held on campus in the Fort Worden Public Development Authority leased spaces. Fort Worden Hospitality 
is the exclusive provider for food and beverage service in venues (both indoor and outdoor) that are 
under their management. Fort Worden Hospitality has first right of refusal for any such catering need 
which meets the following qualifications: 
 

• Groups over 24 people 
• Minimum $350 Catering Order 

 
Requirement does not extend to internal business meetings attended by employees only. Fort Worden 
Hospitality would also be happy to cater events that fall under the above qualifications as well, although 
not required. 
 
All programming on the Fort Worden State Park campus using Fort Worden Hospitality venues and 
accommodations will be required to follow Fort Worden Hospitality’s venue and catering policies. 
 
 
Based upon the above we recommend approval of the attached resolutions this evening.  
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RESOLUTION NO. 22-07 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 
LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 

AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR WITH BOARD 
CHAIR APPROVAL TO EXECUTE A LEASE AGREEMENT WITH CENTRUM TO 

LEASE A PORTION OF BUILDING 305 (First and Second Floors) OF MAKERS 
SQUARE BUILDINGS AT THE FORT WORDEN CAMPUS 

 
 

RECITALS 
 

A. This Resolution of the Board of Directors of the Fort Worden Lifelong Learning Center 
Public Development Authority (Fort Worden Public Development Authority, or 
FWPDA) authorizes and directs Executive Director (with Board Chair approval) to 
execute a lease agreement for and on behalf of the Fort Worden Foundation 
("Foundation"), a WA nonprofit corporation, to occupy and operate a portion of 305 
Makers Square within the Fort Worden campus pursuant to certain terms outlined in 
Resolution No. 21-08 

 
B. The property lease terms do not affect the Sub-ground Lease, or other leases, which 

remain in place according to their terms. 
 

C. FWPDA determines that certain minimum terms that apply to any lease or use agreement 
entered into by FWPDA on behalf of Foundation have been met. Key terms and 
concepts include a rent schedule based on an appraisal of the property (discounted in 
recognition of limitation on the property), revenues retained by FWPDA for costs of 
management, maintenance and other expenses (minus 1.5% of revenues paid to 
Foundation), an inflation factor, and an ability to negotiate value exchanges and capital 
offsets with tenants for the attraction of and addition of new program areas along with 
new artisan and education organizations, so long as any value exchanges or capital 
offsets do not exceed a value greater than 35% of the rents payable over the term of the 
Lease. The term of agreement would be for as long as FWPDA has an interest in Makers 
Square. 

 
D. An existing lease between Master Tenant and KPTZ for space within Building 305 of 

Makers Square is not affected, and will continue to be managed by FWPDA on behalf of 
Foundation. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort Worden 
Lifelong Learning Center Public Development Authority:
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The Board authorizes the Executive Director (with Board Chair approval) to execute a 
lease agreement with Centrum based on the terms in this Resolution 

 
ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center Public 
Development Authority at a special meeting thereof, held the 12th day of April, 2022 

 
 
By:_____________________ 

David King, Chair 
ATTEST: 

 
By: _____________________ 

Eva Weber, Secretary 
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Fort Worden Creative Alliance Lease Map - 2022

Yellow = Centrum
Green = KPTZ
Red = PT School of Woodworking
Blue = Northwind Art
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Lease Term Sheet 
Makers Square Facilities  

Per Foundation 
Agreements 

 
 

Parties: Fort Worden Lifelong Learning Center Public Development 
Authority ("FWPDA" or "Landlord") and 
(Centrum/Northwind Art ("Tenant") 

 
Premises/Footage 

Building 305 (excluding basement) 
in "as is" condition 

6,411 square feet 

Building 308 in "as is" condition 2,050 square feet 
Building 324 in "as is" condition 2,195 square feet 

 

Term: 
 
 
 

Commencement: 
 

Capital/Tenant 
Improvement Offsets: 

25 years. At the expiration of the Term, the parties agree to 
negotiate in good faith for mutually agreeable terms for a 25- 
year extension. 

 
September 1, 2022 

 
 

Approved capital/tenant improvements offsets, if any, to Leased 
Premises in amount and application to rent payment are set forth in the 
attached "Rent Spreadsheet" marked Attachment A. 

 
For a description of Capital and/or Tenant Improvements, see Attachment 
B hereto attached and herein incorporated. 

 
Tenant or its sublessees, shall be responsible for costs of all 
permits, inspections, certificates, and maintenance related to 
Capital/Tenant Improvements. Tenant shall coordinate and 
submit all Capital Improvements to the FWPDA for approval. 

Page 22 of 81



Alterations: 
 
 
 

Rent Commencement: 
 
 
 
 

State Leasehold Rate: 
 
 
 
 

Schedule of Rent: 
 
 
 

Late Fee: 
 
 
 

Assignment/ 
Change of Control: 

 
 
 
 
 

Rent Adjustment: 
 
 

Annual Rent Increase: 

Any alterations during the term of the lease must be submitted to 
the FWPDA for approval and are subject to the standard lease 
provisions of FWPDA on alterations. 

 
Rent commencement date is September 1, 2022 (unless agreed 
otherwise). As of the Commencement date, the rental amount is 
set forth in the attached “Rent Spreadsheet" marked Attachment A. 
If premises are not ready for occupancy by September 1, rent 
commencement will be delayed until occupancy is allowed. 

 
A monthly leasehold rate of 12.84% will be added to the rent 
(required by state), unless Tenant and/or its sublessees are exempt 
from this payment. Documentation of exemption must be provided 
by Tenant to FWPDA. 

 
Rent shall be due on the first day of the month. Any rent payment 
not made by Tenant within sixty days of the due date shall be 
cause for termination by FWPDA. 

 
A late fee of $25.00 will be assessed for late payments that remain 
unpaid more than ten (10) days after it is due. Late payments over 
30 days will be assessed a $100.00 late fee. 

 
 

Tenant has full rights to assign lease terms or sublet the Premises. 
No assignment or transfer of the rights under the lease shall occur 
upon a change of control of Tenant without the prior written 
consent of FWPDA, which consent may be withheld in its 
discretion. 

 
Rent adjustments are set forth in attached "Rent Spreadsheet" 
marked Attachment A. 

 
Commencing as of calendar year 2022 and continuing every 
annually each calendar years thereafter, the annual rentals payable 
under this Lease Agreement shall be increased 2.5% annually. 
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Deposit:  PDA policies require a two-month advance rental deposit. The 
executive director shall waive this deposit in lieu of the Tenant’s 
planned Tenant Improvements to be completed prior to full 
occupancy. 

 
 

Utilities: Tenant or its sublessees will pay all utilities for operation of 
the Premises-for water, electric and fuel oil costs, which 
shall be separately metered. 

 
FWPDA anticipates having better utility cost information in 2022 
and will reserve the right to adjust costs based on actual expenses 
per square foot, which may impact the Campus Area 
Maintenance fee described below. 

 

Campus Area 
Maintenance Fee: 

 
 
 
 
 

Building 305 Common 
Area Maintenance: 

 
Beginning in 2022, all leases within the Campus area will be 
charged an annual common area campus maintenance fee. 
FWPDA will determine campus maintenance fees in consultation 
with Tenant Partners, subject to mutual agreement. 

 
 
 

Tenant shall pay a Building Common Area Maintenance fee which 
will be the pro rata share of operating costs related to, parking, 
elevator, outdoor walkways and common area spaces, restrooms, 
and other maintenance expenses. Such Building Common Area 
Maintenance Fee will correspond to usage impact and square 
footage under the lease and will begin on January 1, 2023. 
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Internet, Phone, and 
Technology: 

 
 
 
 

Fixtures and Equipment: 
 
 
 
 
 
 
 

Insurance: 
 
 

Use of Premises: 

 

FWPDA will provide access to high speed internet and 
Wi-fi for Tenant employees and clients. Monthly cost is for 100 
Mbps service connect" bandwidth. Any bandwidth requirements 
above existing service connection will result in a corresponding 
increased monthly internet service cost. 

 
Personal property, trade fixtures and equipment used in the 
conduct of the business and placed by Tenant in the premises shall not 
become part of FWPDA real property. 

 
All other fixtures, equipment, and improvements (e.g., lights, 
carpet, tile, etc.) constructed that or installed in the building are 
deemed part of the real property and shall become part of the real 
property of FWPDA. 

 
See General Terms for Insurance (Attachment C). 

 
 

Use of premises is for Tenant and campus Partner community 
programming and broadcasting, receptions, events, and live 
performances as well as any support of emergency communications 
for the benefit of the community in partnership with KPTZ. The 
Premises shall not be used for any other purpose without the prior 
written consent of FWPDA. 
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Parking: 
 
 
 

Signage: 

Parking for employees and clients will be immediately adjacent to 
the east side of Building. These parking spaces are not exclusive to 
the use of Tenant’s employees and clients. 

 
Any signage proposed by the Tenant must be approved by the 
FWPDA. 

 

Premises "As-Is" 
 
 
 

Additional Terms: 

Standard FWPDA lease terms provide that T e n a n t , in accepting 
the premises, accepts the premises in their present condition, "as in, where 
is, with all faults." 

 

Additional General Terms are described in Attachment C. 

 
 

Disclaimer: The terms as outlined in this Term Sheet are not all inclusive but 
serve as a general summary of business terms for which a Lease 
Agreement will be drafted. Other terms, which are not included, 
are to be negotiated. The Parties mutually agree that neither shall 
have any binding contractual obligations to the other with respect 
to the matters referenced herein, unless and until a formal written 
Lease Agreement has been prepared with adequate opportunity to 
be reviewed by legal counsel and has been fully executed and 
delivered by the parties. 
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1/12/2022 
 

MAKERS SQUARE LEASE SEPTEMBER 1 2022 
 
 

  3 BUILDINGS IN M.S.  
  305 324 308 
  60% 21% 19% 
 SQFT 6,411 2,195 2,050 

 

Year 

  
FMV 

    

Gross Rent 
Pro-Rated 1 2022 $0.65 $50,006 $17,121 $15,990 $83,117 

2 2023 $0.67 $51,256 $17,549 $16,390 $85,195 
 

3 2024 $0.68 $52,537 $17,988 $16,799 $87,325 
 

4 2025 $0.70 $53,851 $18,437 $17,219 $89,508 
 

5 2026 $0.72 $55,197 $18,898 $17,650 $91,745 
 

6 2027 $0.74 $56,577 $19,371 $18,091 $94,039 
 

7 2028 $0.75 $57,991 $19,855 $18,543 $96,390 
 

 8 2029 $0.77 $59,441 $20,351 $19,007 $98,800 
9 2030 $0.79 $60,927 $20,860 $19,482 $101,270 

 

 10 2031 $0.81 $62,450 $21,382 $19,969 $103,801 
 11 2032 $0.83 $64,012 $21,916 $20,469 $106,397 

12 2033 $0.85 $65,612 $22,464 $20,980 $109,056 
 

13 2034 $0.87 $67,252 $23,026 $21,505 $111,783 
 

14 2035 $0.90 $68,934 $23,601 $22,042 $114,577 
 

15 2036 $0.92 $70,657 $24,192 $22,593 $117,442 
 

 16 2037 $0.94 $72,423 $24,796 $23,158 $120,378 
17 2038 $0.96 $74,234 $25,416 $23,737 $123,387 
18 2039 $0.99 $76,090 $26,052 $24,331 $126,472 

 

19 2040 $1.01 $77,992 $26,703 $24,939 $129,634 
 

20 2041 $1.04 $79,942 $27,370 $25,562 $132,875 
 

21 2042 $1.07 $81,940 $28,055 $26,201 $136,197 
 

22 2043 $1.09 $83,989 $28,756 $26,857 $139,601 
 

23 2044 $1.12 $86,089 $29,475 $27,528 $143,092 
 

24 2045 $1.15 $88,241 $30,212 $28,216 $146,669 
 

25 2046 $1.18 $90,447 $30,967 $28,922 $150,336 
   $1,708,086 $584,815 $546,183 $2,839,084 
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DRAFT (October 13, 2021 
 

LEASE AGREEMENT 
Between 

Fort Worden Foundation (by its representative 
Fort Worden Public Development Authority) 

and 
 

 
THIS LEASE AGREEMENT (referred to herein as "Lease Agreement" or "Agreement") is 

made this of  _, 2021 (date last signature by a party) by and Fort Worden Foundation 
("Foundation" or "Landlord") by its representative Fort Worden Public Development Authority 
("FWPDA") and   ("Tenant” or    ). Collectively, these entities 
are referred to as the "Parties" or "parties" to this Agreement. 

 
RECITALS: 

 
WHEREAS: Fort Worden Foundation ("Foundation" or "Landlord") as lessee of premises known as 
Makers Square (Fort Worden) entered into a property management agreement with FWPDA 
authorizing FWPDA to lease premises at Makers Square on behalf of Foundation (as "Landlord"), 
subject to the terms of the management agreement. 

 
WHEREAS: FWPDA as representative: of Foundation and Tenant desire to enter into this Lease for 
certain premises at Makers Square (Fort Worden) on the terms set forth in this Lease. 

 
WHEREAS: These Recitals are a material part of this Lease, and are intended as effective and 
binding between the parties. 

 
 

NOW, THEREFORE, in consideration of the mutual benefits to be conferred on the parties hereto, 
the parties agree as follows: 

 
1. Premises and Facilities 

Subject to the terms of this Agreement, Landlord leases and makes available for Foundation as 
lessee the use of the following premises as described below and shown in Exhibit B (Premises 
or Site Plan) (referred to herein as the "premises"): 

 
Buildings 305, 308, and 324 within the Makers Square project at Fort Worden, Port 
Townsend, WA 
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EXCEPT, the leased area does not include and is subject to the terms in a Lease Agreement 
between Master Tenant, LLC as landlord and KPTZ as lessee for the basement of 
Building 305. 

 
EXCEPT, Landlord reserves the right to free use of available space for up to 7 days a year for 

fundraising events. "Available space" means space that could be made available for 
use by Landlord with minimal disturbance to Tenant's activities. Tenant agrees to 
cooperate in establishing dates and space. 

 
The Premises are part of real property described in Exhibit A (Real Property). The parties 
agree FWPDA may attach a more specific legal description (or similar description like an area 
map) that further defines or describes the property shown in Exhibit B. 

 
2. Permitted Uses 

Foundation shall use the premises and facilities, including common space areas, for the 
following purposes: For cultural, artistic, and learning purposes. 

 
The premises shall not be used for any other purposes without the prior written consent 
of the FWPDA, which decision is within the sole discretion of FWPDA, and shall not 
be used for any purpose that violates any grant or tax credit requirement. 

 
 

3. Specific Terms 
 

(a) Rental Rate: 
The rental amount is set forth in the "Rent Schedule" (herein, the "Rent Schedule") 
attached as Exhibit C and incorporated herein. The Rent Schedule reflects all negotiated 
terms, allowances, and consideration, including Target Market Rent, Annual Lease 
Payment, Capital Investment Offset (CIO), Lease Payment before Historic Tax Credits 
(HTC), HTC Offset, Final Lease Payment, Final Effective Lease Rate, except as 
otherwise set forth in this Lease 

 

(b) Capital Improvements: 
Capital improvements to the Leased Premises and their offset (CIO), and any other credits 
or offsets in amount and application to rent payment is set forth in the attached "Rent 
Schedule" marked Exhibit C. 

 

(c) Payment: 
All rent shall be paid to FWPDA (or designee). All additions to rent, namely, Tenant's 
pro rata share and obligation for Common Area Maintenance, Campus Area Maintenance 
Fees, and Utilities and Internet and Technology Fees (as set forth below) shall be paid to 
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FWPDA (or designee), unless FWPDA has authorized or directed payment to a service 
provider. 

Rent shall be due on the first day of the month. Any rent payment not made by 
Foundation within sixty days of the due date shall bear interest at the rate of 12 percent 
per annum from the date originally due until the date paid. 

(d) Rent Escalation:
Such rental rate is subject to an annual escalation (shown on Exhibit C as a 2.5%
annual increase).

4. Leasehold Excise Tax
Unless Tenant is exempt from state Leasehold Excise Tax (LET), Foundation shall pay in
addition to rent a monthly leasehold excise tax rate of 12.84% of the monthly rental rate (or as
the rate is amended by the state).

5. Security Deposit
Tenant shall pay a security deposit of $ _ 

6. Rent Commencement
Rent commencement is
parties.

, 2021, unless otherwise agreed in writing by the 

7. Adjustments and Additions to Rent
"Rent" shall be adjusted by any applicable allowances provided in the form of offsets against
rent, as shown in the Rent Schedule (Exhibit C), and shall be adjusted to include Foundation's
pro rata share and obligation for Common Area Maintenance, Campus Area Maintenance
Fees, and Utilities and Internet and Technology Fees, as set forth below.

8. Public Benefit and other Allowance
The "Rent Schedule" (Exhibit C) shows the only offsets Tenant would receive. Any FWPDA
offer of credits in other leases (for example, public benefit) do not apply to this Lease given
the consideration provided Tenant in the terms in this Lease.

9. "AS-IS" Condition
The Premises is leased "AS IS", and neither Landlord nor FWPDA is in a financial position to
warranty the condition of the premises and repair defects. In addition, it is incumbent on
Tenant to review its needs for a reserve fund to manage the condition of the premises and
future repairs and maintenance consistent with maintenance obligations set forth in General
Terms (Exhibit E).
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10. [RESERVED]

11. Term; Renewal

The Parties agree to a 25-year term (the "Base Term") commencing on the Rent 

Commencement Date.

At the end of the 25-year term, the parties agree to negotiate in good faith for mutually 

agreeable terms for one 10-year extension.

The 25-year term may be subject to State Parks approval for that length of term. If so, and it is 

not approved, then the term is the longest term authorized by the Master Lease.

12. Campus-Wide Internet; Fees

So long as FWPDA provides internet and Wi-fi, FWPDA will provide access to high speed 

internet and Wi-Fi for Foundation use to the same extent it provides it to other facilities. 

Tenant agrees to pay the cost for "100 Mbps service connect" bandwidth and any price 

increases of the then Vendor during the Term. Any bandwidth requirements above existing 

service connection will result in a corresponding increased monthly internet service cost. The 

initial cost is $150.00 per month.

FWPDA will provide VoIP phone service to the premises. VoIP phone lines require high speed 

internet access only and will be run through FWPDA-contracted services. The initial Internet 

and Wi-Fi connection fee shall be paid by the Tenant to FWPDA as a one-time service charge.

FWPDA makes no guarantees or representations as to actual service connection or bandwidth 

that will be provided.

Any bandwidth requirements above existing service connections will result in a corresponding 

increased monthly internet service cost.

FWPDA will review Tenant's Internet bandwidth requirements periodically for its live 

streaming to determine whether any specialized equipment, common area build out, and 

technology services or increased Internet service rates for Buildings Building 305, 308 and 324 

are needed. Tenant's pro rata share of Campus-Wide Internet service fee will include the costs 

of any specialized equipment or services, if required.

In the event that PDA-provided internet service does not supply sufficient bandwidth for the 

Tenant, Tenant, at Tenant's sole determination, shall be authorized to obtain separately
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contracted internet service, and to opt out of the service provided by FWPDA or its 
contractors, and in that case shall not be required to pay the aforementioned Campus-Wide 
Internet Service fee. 

 

13. Utility and Utility Meters: 
Tenant shall pay FWPDA for all utilities, taxes and other services (i.e. water, sewer, garbage, 
electric, and admin fee). Such operation and maintenance service costs include, without 
limitation, alarm response, inspections, plus specific billings from police, fire, and EMT 
related to the Premises. 

 
Tenant shall pay separately-metered electrical service (and calculated on a per square foot 
basis for the premises if not metered), and shall pay its pro rata share of water and sewer bills 
as metered or calculated on a per square foot basis for the premises by the tenth day of each 
month. 

 
All Makers Square buildings have been separately metered. If the Tenant sub-leases an entire 
building to a tenant, the subtenant will be required to create an account with and pay all 
utilities for operation of their assigned premises-water, electric and fuel oil. For buildings 
housing multiple tenants or users, the Tenant will bill utilities to subtenants based on relative 
square footage by tenant. 

 
FWPDA anticipates having better utility cost information in 2023 and will reserve the right to 
adjust costs based on actual expenses per square foot, which shall impact the Common Area 
Maintenance fee described below. 

 

14. Uses and Maintenance Fees for Common Areas and Campus Areas 
 

(a) During the Term (and any Extended Term), Tenant and its employees, contractors, 
licensees, and invitees shall have the non-exclusive right to use (i) the lobbies, stairs, 
corridors, restrooms, elevators not located within the demised premises of any other 
tenant, and other public areas of Building 305 together with KPTZ, including common 
performance space, gallery space, and (ii) the parking lots, landscaped areas, and common 
spaces exterior to the building in which the Premises are located and other outdoor spaces 
within the area known as Makers Square and the Fort Worden campus (collectively, the 
"Campus Areas"), all in common with FWPDA, the general public, and other Building 
occupants and their respective licensees, invitees, customers and employees. 

 
(b) Use of the Common Areas and Campus Areas shall be governed by FWPDA's policies 

and applicable rules as may be amended from time to time. 
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(c) FWPDA shall at all times have exclusive control and management of the Common Areas 

and Campus Areas (subject to the terms of its Master Lease with State Parks) and no 
diminution thereof shall be deemed a constructive or actual eviction or entitle Lessee to 
compensation or a reduction or abatement of rent. 

 
(d) Beginning in 2022, (a) Tenant will be charged an annual Common Area maintenance 

("CAM") fee and (b) an annual Campus Area maintenance fee as an adjustment to the rent 
reflected in Rent Schedule (Exhibit C). Fee are determined by FWPDA in consultation 
with existing tenants or subtenants based on historical operational and maintenance cost 
data provided by FWPDA for the Fort Worden Campus area and projected operational 
and maintenance costs. Tenant shall pay to FWPDA (or its designee), a Common Area 
maintenance fee which will be a pro rata share of operational and maintenance costs 
related to any shared elevator within any building where the leased premises are located, 
shared performance space, gallery space, restrooms, and other maintenance. 

 
Tenant shall also pay to FWPDA a Campus Area Maintenance fee which will be 
calculated based on a pro rata share of operational and maintenance costs related to 
grounds, historic preservation, parking, road, sidewalk, and parking upkeep, parking 
enforcement, grounds maintenance for the common areas of the FWPDA controlled 
campus, and public areas of the common areas and other FWPDA controlled support 
spaces used commonly by all tenants, safety, snow removal, general maintenance to 
FWPDA controlled infrastructure, excluding any expenses that are funded via the State's 
budget, and other shared outdoor spaces within the areas known as Makers Square and the 
Fort Worden Campus, which amount shall be added to the rent. Such Common Area 
Maintenance fees and Campus Area Maintenance fees will correspond to usage impact and 
square footage under the lease and shall be invoiced by or on behalf of FWPDA (or 
designee) to Tenant on or before the tenth day of each month. 

 
(e) FWPDA (or designee) reserves the right, in its sole determination, to require additional, 

future, common area user or maintenance fees (in addition to facility charges) for the 
maintenance, repair and upgrades to campus-wide facilities that serve Tenant and other 
tenants and users of the campus area. The common area user or maintenance fees would be 
based on fees or projected fees for the maintenance, repair and upgrades to campus-wide 
facilities that are related to Tenant's use. For example, if FWPDA determined that parking 
areas that serve Tenant and other users needed maintenance (or would need maintenance 
in the near future), user fees would be charged to cover Tenant's share of the costs based 
on Tenant's parking use. 

 
(f) Tenant may request FWPDA to provide regularly scheduled janitorial services at $30.00 

per hour (or the rate FWPDA charges for these services when the request is made) or 
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maintenance services based on FWPDA's actual costs and schedule, assuming FWPDA 
provides these services. 

 
(g) Operating costs are based on actual costs and normal maintenance and repair (but not 

capital projects as defined by Office of Financial Management of the State of 
Washington), including utilities, alarm response service, police, fire and EMT service 
contracts, janitorial, HVAC and elevator inspections, attributable to or incurred in 
connection with the operation of Building 305. 

 

15. Master Lease Revenue Sharing 
Lessee acknowledges that FWPDA is currently negotiating with State Parks an amendment to 
eliminate the obligation in Section 7.9 of the Master Lease that commences as of the 7th annual 
anniversary of the Date of Possession (as defined in the Master Lease), to pay additional rent 
to State Parks based on three and one-half percent (3.5%) of the Gross Revenues (as defined in 
Section 7.9 of the Master Lease) which includes all revenues from lease agreements. To the 
extent FWPDA continues to be obligated to share revenues with State Parks, rates on revenue 
generating activities at Fort Worden, may be subject to an adjusted increase which may, at 
FWPDA's discretion, be invoiced on a pro rata basis with respect to Lessee's lease payments 
at Fort Worden to reflect a pass-through required under the current terms of the Master Lease. 
Such invoicing will be done by FWPDA on a quarterly basis for administrative efficiencies. 

 

16. Subleases and Partnership Agreements; Assignments 
 

Tenant can assign or sublease the Premises to sub-tenant(s) without prior written consent of 
FWPDA as long as subtenant offers lifelong learning programming in the areas of arts, 
education, or culture. 

 

17. Signage 
Tenant agrees to pay the cost of or a proportionate share for any exterior signage or 
wayfinding displays to direct visitors to its leased or rented facilities. 

 

18. Construction of Makers Square 
The parties acknowledge that redevelopment of Makers Square may continue before the 
termination of this lease. FWPDA will work to minimize construction impacts to the extent 
possible but cannot make guarantees regarding noise levels or disruption in the area due to 
construction activity. 

 

19. Maintenance 
See General Terms (Exhibit E). 

 
20. Refuse Collection; Recycling of Waste Materials 
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Tenant shall either provide its own housekeeping and janitorial services for the premises to a 
level consistent with other facilities on campus and to the reasonable satisfaction of the 
FWPDA or may contract with FWPDA for janitorial services, per section 15. f. Tenant shall 
be responsible for proper storage and removal of trash, litter pickup and recycling for any of 
its onsite programming within the area known as Makers Square and shall coordinate and 
contract as necessary for additional waste management services necessary to manage its 
programming and events. 

 

21. Master Lease; Park Closure 
This Lease is subject to applicable terms in the Master Lease dated August 2, 2013 by and 
between State of Washington, and that certain Assignment and Assumption Agreement, dated 
as of July 16, 2014, between as amended by letter agreement dated August 8, 2014, between 
the State and FWPDA. See also General Terms (Exhibit E). FWPDA cannot guarantee access 
in the event of emergency or other event beyond FWPDA's control. Lessee hereby waives 
any claim against FWPDA for any losses suffered or allegedly suffered due to change of fees, 
park operating periods or conditions, or complications with access that arise because of a 
closure of the Park for any reason by State Parks or event beyond FWPDA's control. 

 

22. Relocation Assistance 
Lessee acknowledges that this Lease does not at any time entitle the Lessee to assistance under 
the Uniform Relocation and Real Property Acquisition Policy pursuant to RCW 8.26 

 

23. Notices 
All notices may be hand-delivered or mailed. If mailed, they shall be sent by registered mail 
to the following respective addresses: 

 

To Tenant: 
 
 
 
 
 
 

To Fort Worden Public Development Authority (on behalf of Landlord Foundation): 
Fort Worden Public Development Authority 
200 Battery Way 
Port Townsend, Washington 98368 
Attention: Executive Director 

 
or to such other respective addresses as either party hereto may hereafter from time to time 
designate in writing. Notices sent by mail shall be deemed to have been given when properly 
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mailed, and the postmark affixed by the United States Post Office shall be conclusive evidence 
of the date of mailing. 

 
24. Additional Terms: 

 
(a) General Terms: General Terms (Exhibit E) contains terms which are incorporated by 

reference into this Agreement. If a General Term is inconsistent with a term in the Lease 
Agreement (not including Exhibits), then the term in the Lease Agreement applies. 

 
 

(b) Sub-recipient requirements: Tenant will be required to adhere to and comply with all 
sub-recipient requirements, set forth in Exhibit D. 

 
 

(c) Grant Funding. FWPDA and Tenant acknowledge and agree that Makers Square 
buildings 305, 308, and 324 have been funded by certain legislative granting authorities. 
Both parties shall do and perform, or cause to be done and performed, all such further acts 
and things, including the preparation, execution and delivery of all such other agreements, 
certificates, instruments and documents, as the other party may reasonably request in order 
to carry out the intent of maintaining existing funding sources intact and complying with 
the legal requirements under any such grants and other funding strategies of the FWPDA 
with respect to Makers Square, and the consummation of the transactions contemplated 
hereby. 

 

25. Reporting Obligations 
Tenant agrees to provide FWPDA access to accounting records and other financial 
information which reflects the financial condition of the organization and results of operations. 
These records will be made available at reasonable times mutually agreed upon. Annually, 
Tenant will provide FWPDA with an IRS Form 990 prepared in conformity with generally 
accepted accounting principles. 

 

26. Entire Understanding; Severability and Waiver This Agreement is the entire understanding 
between the parties and no changes, amendments or alterations shall be effective unless agreed 
to in writing by both parties. In the event any provision of this Agreement is rendered invalid 
or unenforceable, the remainder of this Agreement shall remain in full force and effect. In the 
event either party waives any provision of the Agreement, it shall not be deemed to have 
waived that provision at any other time or to have waived any other provision. 

 

27. Recording. Within 30 days of execution, FWPDA will record this Lease Agreement or a 
Notice and Memorandum of Lease Agreement with the Jefferson County, WA auditor. Upon 
recording, FWPDA provide a notice of recording to the other parties. 
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28. Interpretation. This Agreement has been submitted to the scrutiny of all parties hereto and 
their counsel, if desired, and will be given a fair and reasonable interpretation in accordance 
with the words of the Agreement, without consideration or weight being given to its having 
been drafted by any party hereto or its counsel. 

 
 

29.  Disputes. Whenever the parties cannot agree, the matter at issue shall be submitted to 
arbitration and such arbitration shall be binding. Each party to the dispute will appoint one 
arbitrator who together will choose a third arbitrator. The arbitration shall be governed by the 
State Arbitration Act, contained in RCW 7.04. 

30.  
In WITNESS WHEREOF, the undersigned parties have executed this Agreement or caused it 

to be executed on its behalf by its duly authorized representatives, the day and first year above 
written. 

 
 
 

LANDLORD by its agent FORT WORDEN PUBLIC DEVELOPMENT AUTHORITY 
 

By:   
Its:   
Date: _________,2021 

 
 

 
 

TENANT 
 

By:   
Its:   
Date: _________,2021 

 
Attachments: 

 
Exhibit A: Real Property 
Exhibit B: Premises 
Exhibit C: Rent Schedule 
Exhibit D: Subrecipient Agreements 
Exhibit E: General Terms 
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EXHIBIT A: 
LEGAL DESCRIPTION - LAND 

 
A portion of the following described real property lying within Section 35, Township 31 North, Range 
1 West, W.M., Jefferson County, State of Washington: 
Commencing at a point on the meander line of the Strait of Juan de Fuca in Section 26, Township 31 
North, Range 1 West, W.M., said point being the Northwest corner of Fowler's Donation Land Claim; 
Thence South 92.98 feet to the Jefferson County Monument No. 40; 
Thence South 1,786.00 feet; 
Thence North 89°54 00" East, 208.5 feet to a 6"X6" monument, the True Point of Beginning; Thence 
North 89°54' East 649.92 feet; 
Thence South 67°23'30" East, 692.01 feet; 
Thence South 79°26'30" East, 357.46 feet; 
Thence South 83°39'30" East, 322.42 feet; 
Thence North 78°03'30" East, 884.62 feet; 
Thence South 4°22'30" East, 775.04 feet; 
Thence South 78°09' East, 368.82 feet to the West edge of Front Street (vacated); 
Thence South 82°40' East, 54.88 feet to the Inner Harbor line; 
Thence South 8°23' West, 728.87 feet along the Inner Harbor line; 
Thence South 23°05' East, 728 feet along the Inner Harbor line; 
Thence North 79°30' West, 3,059.11 feet along the North line of 17th Street, Pettygrove's 2nd 
Addition to Port Townsend, as recorded in Volume 2 of Plats, page 17, records of Jefferson 
County, Washington, to the Southeast comer of the Military Cemetery; 
Thence North 10°40' East, 222 feet to the Northeast comer of the Military Cemetery; 
Thence North 79°30' West, 230.03 feet to the Northwest corner of the Military Cemetery; Thence North 
10°40' East, 134.95 feet; 
Thence North 38°45' West, 128.4 feet; 
Thence North 0°05' West, 544.0 feet; 
Thence South 89°52' West, 232.3 feet; 
Thence North 0°07' East, 835.5 feet to the True Point of Beginning; 

 
EXCEPTING that certain parcel of land containing the shorelands, tidelands and a portion of the uplands 
facing the Strait of Juan de Fuca, East of a Iine commencing at a point on the North line of 17th Street, 
Pettygrove's Second Addition to Port Townsend, as recorded in Volume 2 of Plats, page 17, 8' East of 
Roadway No.2, (which roadway runs generally North and South on the bluff overlooking the Strait of 
Juan de Fuca); Thence generally in a Northerly direction parallel to said Roadway No.2 along the Easterly 
side of the concrete and brick gate post nearest the Strait of Juan de Fuca at the Southeast gate; 
Thence running parallel to said Roadway No. 2 to its intersection with Roadway No. 1, 
Thence running parallel to said Roadway No. 1, 8' from its Easterly edge to the North boundary line of 
the former Fort Worden Military Reservation; 

 
EXCEPTING ALSO, any portion lying within Spruce Street, Admiralty Avenue and W Street. 

 
The Real Property consists of a portion of PARCEL F: (portion of tax parcel 101 351 001) as legally 
described in the Master Lease dated November 8, 2013, between the State of Washington State Parks and 
Recreation Commission, as landlord, and Fort Worden Foundation Lifelong Learning Center Public 
Development Authority, as tenant. The buildings (305,308, and 324) are located on that portion of the 
Real Property depicted on the map annexed hereto. 
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EXHIBITB: 
PREMISES 
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EXHIBIT C: RENT SCHEDULE 
 

Present 
Value of Cash 

Flows 
Buildings 

305,308,324 
To Property 

Manager 
 

Discount 
5.0% Rate 

$ 
$ 124,983 
$ 122,007 
$ 119,102 
$ 116,266 
$ 113,498 
$ 110,796 
$ 108,158 
$ 105,583 
$ 103,069 
$ 100,615 
$ 98,219 
$ 95,881 
$ 93,598 
$ 91,369 
$ 89,194 
$ 87,070 
$ 84,997 
$ 82,973 
$ 80,998 
$ 79,069 
$ 77,187 
$ 75,349 
$ 73,555 
$ 71,803 
$ 70,094 

 
Totals $ 4,482,592 $ 2,375,431 

 
 
 
 
 
 
 
 
 

  
 

Square 

 

Combined 
Annual Lease 

Payment 
Buildings 

305,308,324 

 Footage Lease 
 Rate Buildings 
 305,308,324 

Year  

   

0 $ "  

1 $ 1.00 $ 131,232 
2 $ 1.03 $ 134,513 
3 $ 1.05 $ 137,876 
4 $ 1.08 $ 141,323 
5 $ 1.10 $ 144,856 
6 $ 1.13 $ 148,477 
7 $ 1.16 $ 152,189 
8 $ 1.19 $ 155,994 
9 $ 1.22 $ 159,893 

10 $ 1.25 $ 163,891 
11 $ 1.28 $ 167,988 
12 $ 1.31 $ 172,188 
13 $ 1.34 $ 176,492 
14 $ 1.38 

- 
$ 180,905 

15 $ 1.41 $ 185,427 
16 $ 1.45 $ 190,063 
17 $ 1.48 $ 194,815 
18 $ 1.52 $ 199,685 
19 $ 1.56 $ 204,677 
20 $ 1.60 $ 209,794 
-21 $ 1.64 $ 215,039 
22 $ 1.68 $ 220,415 
23 $ 1.72 $ 225,925 
24 $ 1.76 $ 231,573 
25 $ 1.81 $ 237,363 
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RESOLUTION NO. 22-08 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 

LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 
AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR WITH BOARD 
CHAIR APPROVAL TO EXECUTE A LEASE AGREEMENT WITH CENTRUM TO 
MANAGE AND OPERATE BUILDINGS  205, 223, 255, 256, 259, 260, 261, 275, 310, 

313, 315 (lower level) AND 356 AT THE FORT WORDEN CAMPUS 
 
 

RECITALS 
 

A. This Resolution of the Board of Directors of the Fort Worden Lifelong Learning Center 
Public Development Authority (Fort Worden Public Development Authority, or 
FWPDA) authorizes and directs Executive Director (with Board Chair approval) to 
execute a lease agreement for and on behalf of the Fort Worden Foundation 
("Foundation"), a WA nonprofit corporation, to occupy and operate Buildings 205, 
223, 255, 256, 259, 260, 261, 275, 310, 313, 315 (lower level) and 356 consistent with 
the terms and conditions of the Master Lease between the Washington State Parks and 
Recreation Commission and the Fort Worden Life Long Learning Center Public 
Development Authority. 
 

B. The property lease terms do not affect the Sub-ground Lease, or other leases, which 
remain in place according to their terms. 

 
C. FWPDA determines that certain minimum terms that apply to any lease or use agreement 

entered into by FWPDA on behalf of Master Lease have been met. Key terms and 
concepts include assignment of current Master Lease obligations, which includes but is 
not limited to the assigning of all capital and maintenance obligations held by FWPDA 
to Centrum. The term of agreement would be for 25 years. The rent schedule is included in 
the Board packet for the meeting this Resolution is adopted and is consistent with the 
terms expressed above. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort Worden 
Lifelong Learning Center Public Development Authority 
 

The Board authorizes the Executive Director (with Board Chair approval) to execute a lease 
agreement with Centrum based on the terms in this Resolution 
 

ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center Public 
Development Authority at a special meeting thereof, held the 12th day of April, 2022 

 
 

By:_____________________ 
David King, Chair 

ATTEST: 
 
By: _____________________ 

Eva Weber, Secretary 
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Fort Worden Creative Alliance Lease Map - 2022

Yellow = Centrum
Green = KPTZ
Red = PT School of Woodworking
Blue = Northwind Art
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RESOLUTION NO. 22-09 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 
LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 

AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR WITH BOARD 
CHAIR APPROVAL TO EXECUTE A LEASE AGREEMENT WITH NORTHWIND 
ART TO LEASE BUILDING 308 AND 324 OF MAKERS SQUARE BUILDINGS AT 

THE FORT WORDEN CAMPUS 
 
 

RECITALS 
 

A. This Resolution of the Board of Directors of the Fort Worden Lifelong Learning Center 
Public Development Authority (Fort Worden Public Development Authority, or 
FWPDA) authorizes and directs Executive Director (with Board Chair approval) to 
execute a lease agreement for and on behalf of the Fort Worden Foundation 
("Foundation"), a WA nonprofit corporation, to Northwind Art to occupy and operate 
Buildings 308 and 324, of Makers Square within the Fort Worden campus pursuant to 
certain terms outlined in Resolution No. 21-08 

 
B. The property lease terms do not affect the Sub-ground Lease, or other leases, which 

remain in place according to their terms. 
 

C. FWPDA determines that certain minimum terms that apply to any lease or use agreement 
entered into by FWPDA on behalf of Foundation have been met. Key terms and 
concepts include a rent schedule based on an appraisal of the property (discounted in 
recognition of limitation on the property), revenues retained by FWPDA for costs of 
management, maintenance and other expenses (minus 1.5% of revenues paid to 
Foundation), an inflation factor, and an ability to negotiate value exchanges and capital 
offsets with tenants for the attraction of and addition of new program areas along with 
new artisan and education organizations, so long as any value exchanges or capital 
offsets do not exceed a value greater than 35% of the rents payable over the term of the 
Lease. The term of agreement would be for as long as FWPDA has an interest in Makers 
Square. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort Worden 
Lifelong Learning Center Public Development Authority: 
 
 

The Board authorizes the Executive Director (with Board Chair approval) to execute a 
lease agreement with Northwind Art based on the terms in this Resolution 

 
ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center Public 
Development Authority at a special meeting thereof, held the 12th day of April, 2022 
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By: _____________________ 
David King, Chair 

 
ATTEST: 

 
By: _____________________ 

Eva Weber, Secretary 
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Fort Worden Creative Alliance Lease Map - 2022

Yellow = Centrum
Green = KPTZ
Red = PT School of Woodworking
Blue = Northwind Art
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Lease Term Sheet 
Makers Square Facilities  

Per Foundation 
Agreements 

 
 

Parties: Fort Worden Lifelong Learning Center Public Development 
Authority ("FWPDA" or "Landlord") and 
(Centrum/Northwind Art ("Tenant") 

 
Premises/Footage 

Building 305 (excluding basement) 
in "as is" condition 

6,411 square feet 

Building 308 in "as is" condition 2,050 square feet 
Building 324 in "as is" condition 2,195 square feet 

 

Term: 
 
 
 

Commencement: 
 

Capital/Tenant 
Improvement Offsets: 

25 years. At the expiration of the Term, the parties agree to 
negotiate in good faith for mutually agreeable terms for a 25- 
year extension. 

 
September 1, 2022 

 
 

Approved capital/tenant improvements offsets, if any, to Leased 
Premises in amount and application to rent payment are set forth in the 
attached "Rent Spreadsheet" marked Attachment A. 

 
For a description of Capital and/or Tenant Improvements, see Attachment 
B hereto attached and herein incorporated. 

 
Tenant or its sublessees, shall be responsible for costs of all 
permits, inspections, certificates, and maintenance related to 
Capital/Tenant Improvements. Tenant shall coordinate and 
submit all Capital Improvements to the FWPDA for approval. 
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Alterations: 
 
 
 

Rent Commencement: 
 
 
 
 

State Leasehold Rate: 
 
 
 
 

Schedule of Rent: 
 
 
 

Late Fee: 
 
 
 

Assignment/ 
Change of Control: 

 
 
 
 
 

Rent Adjustment: 
 
 

Annual Rent Increase: 

Any alterations during the term of the lease must be submitted to 
the FWPDA for approval and are subject to the standard lease 
provisions of FWPDA on alterations. 

 
Rent commencement date is September 1, 2022 (unless agreed 
otherwise). As of the Commencement date, the rental amount is 
set forth in the attached “Rent Spreadsheet" marked Attachment A. 
If premises are not ready for occupancy by September 1, rent 
commencement will be delayed until occupancy is allowed. 

 
A monthly leasehold rate of 12.84% will be added to the rent 
(required by state), unless Tenant and/or its sublessees are exempt 
from this payment. Documentation of exemption must be provided 
by Tenant to FWPDA. 

 
Rent shall be due on the first day of the month. Any rent payment 
not made by Tenant within sixty days of the due date shall be 
cause for termination by FWPDA. 

 
A late fee of $25.00 will be assessed for late payments that remain 
unpaid more than ten (10) days after it is due. Late payments over 
30 days will be assessed a $100.00 late fee. 

 
 

Tenant has full rights to assign lease terms or sublet the Premises. 
No assignment or transfer of the rights under the lease shall occur 
upon a change of control of Tenant without the prior written 
consent of FWPDA, which consent may be withheld in its 
discretion. 

 
Rent adjustments are set forth in attached "Rent Spreadsheet" 
marked Attachment A. 

 
Commencing as of calendar year 2022 and continuing every 
annually each calendar years thereafter, the annual rentals payable 
under this Lease Agreement shall be increased 2.5% annually. 
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Deposit:  PDA policies require a two-month advance rental deposit. The 
executive director shall waive this deposit in lieu of the Tenant’s 
planned Tenant Improvements to be completed prior to full 
occupancy. 

 
 

Utilities: Tenant or its sublessees will pay all utilities for operation of 
the Premises-for water, electric and fuel oil costs, which 
shall be separately metered. 

 
FWPDA anticipates having better utility cost information in 2022 
and will reserve the right to adjust costs based on actual expenses 
per square foot, which may impact the Campus Area 
Maintenance fee described below. 

 

Campus Area 
Maintenance Fee: 

 
 
 
 
 

Building 305 Common 
Area Maintenance: 

 
Beginning in 2022, all leases within the Campus area will be 
charged an annual common area campus maintenance fee. 
FWPDA will determine campus maintenance fees in consultation 
with Tenant Partners, subject to mutual agreement. 

 
 
 

Tenant shall pay a Building Common Area Maintenance fee which 
will be the pro rata share of operating costs related to, parking, 
elevator, outdoor walkways and common area spaces, restrooms, 
and other maintenance expenses. Such Building Common Area 
Maintenance Fee will correspond to usage impact and square 
footage under the lease and will begin on January 1, 2023. 
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Internet, Phone, and 
Technology: 

 
 
 
 

Fixtures and Equipment: 
 
 
 
 
 
 
 

Insurance: 
 
 

Use of Premises: 

 

FWPDA will provide access to high speed internet and 
Wi-fi for Tenant employees and clients. Monthly cost is for 100 
Mbps service connect" bandwidth. Any bandwidth requirements 
above existing service connection will result in a corresponding 
increased monthly internet service cost. 

 
Personal property, trade fixtures and equipment used in the 
conduct of the business and placed by Tenant in the premises shall not 
become part of FWPDA real property. 

 
All other fixtures, equipment, and improvements (e.g., lights, 
carpet, tile, etc.) constructed that or installed in the building are 
deemed part of the real property and shall become part of the real 
property of FWPDA. 

 
See General Terms for Insurance (Attachment C). 

 
 

Use of premises is for Tenant and campus Partner community 
programming and broadcasting, receptions, events, and live 
performances as well as any support of emergency communications 
for the benefit of the community in partnership with KPTZ. The 
Premises shall not be used for any other purpose without the prior 
written consent of FWPDA. 
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Parking: 
 
 
 

Signage: 

Parking for employees and clients will be immediately adjacent to 
the east side of Building. These parking spaces are not exclusive to 
the use of Tenant’s employees and clients. 

 
Any signage proposed by the Tenant must be approved by the 
FWPDA. 

 

Premises "As-Is" 
 
 
 

Additional Terms: 

Standard FWPDA lease terms provide that T e n a n t , in accepting 
the premises, accepts the premises in their present condition, "as in, where 
is, with all faults." 

 

Additional General Terms are described in Attachment C. 

 
 

Disclaimer: The terms as outlined in this Term Sheet are not all inclusive but 
serve as a general summary of business terms for which a Lease 
Agreement will be drafted. Other terms, which are not included, 
are to be negotiated. The Parties mutually agree that neither shall 
have any binding contractual obligations to the other with respect 
to the matters referenced herein, unless and until a formal written 
Lease Agreement has been prepared with adequate opportunity to 
be reviewed by legal counsel and has been fully executed and 
delivered by the parties. 

Page 54 of 81



1/12/2022 
 

MAKERS SQUARE LEASE SEPTEMBER 1 2022 
 
 

  3 BUILDINGS IN M.S.  
  305 324 308 
  60% 21% 19% 
 SQFT 6,411 2,195 2,050 

 

Year 

  
FMV 

    

Gross Rent 
Pro-Rated 1 2022 $0.65 $50,006 $17,121 $15,990 $83,117 

2 2023 $0.67 $51,256 $17,549 $16,390 $85,195 
 

3 2024 $0.68 $52,537 $17,988 $16,799 $87,325 
 

4 2025 $0.70 $53,851 $18,437 $17,219 $89,508 
 

5 2026 $0.72 $55,197 $18,898 $17,650 $91,745 
 

6 2027 $0.74 $56,577 $19,371 $18,091 $94,039 
 

7 2028 $0.75 $57,991 $19,855 $18,543 $96,390 
 

 8 2029 $0.77 $59,441 $20,351 $19,007 $98,800 
9 2030 $0.79 $60,927 $20,860 $19,482 $101,270 

 

 10 2031 $0.81 $62,450 $21,382 $19,969 $103,801 
 11 2032 $0.83 $64,012 $21,916 $20,469 $106,397 

12 2033 $0.85 $65,612 $22,464 $20,980 $109,056 
 

13 2034 $0.87 $67,252 $23,026 $21,505 $111,783 
 

14 2035 $0.90 $68,934 $23,601 $22,042 $114,577 
 

15 2036 $0.92 $70,657 $24,192 $22,593 $117,442 
 

 16 2037 $0.94 $72,423 $24,796 $23,158 $120,378 
17 2038 $0.96 $74,234 $25,416 $23,737 $123,387 
18 2039 $0.99 $76,090 $26,052 $24,331 $126,472 

 

19 2040 $1.01 $77,992 $26,703 $24,939 $129,634 
 

20 2041 $1.04 $79,942 $27,370 $25,562 $132,875 
 

21 2042 $1.07 $81,940 $28,055 $26,201 $136,197 
 

22 2043 $1.09 $83,989 $28,756 $26,857 $139,601 
 

23 2044 $1.12 $86,089 $29,475 $27,528 $143,092 
 

24 2045 $1.15 $88,241 $30,212 $28,216 $146,669 
 

25 2046 $1.18 $90,447 $30,967 $28,922 $150,336 
   $1,708,086 $584,815 $546,183 $2,839,084 
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DRAFT (October 13, 2021 
 

LEASE AGREEMENT 
Between 

Fort Worden Foundation (by its representative 
Fort Worden Public Development Authority) 

and 
 

 
THIS LEASE AGREEMENT (referred to herein as "Lease Agreement" or "Agreement") is 

made this of  _, 2021 (date last signature by a party) by and Fort Worden Foundation 
("Foundation" or "Landlord") by its representative Fort Worden Public Development Authority 
("FWPDA") and   ("Tenant” or    ). Collectively, these entities 
are referred to as the "Parties" or "parties" to this Agreement. 

 
RECITALS: 

 
WHEREAS: Fort Worden Foundation ("Foundation" or "Landlord") as lessee of premises known as 
Makers Square (Fort Worden) entered into a property management agreement with FWPDA 
authorizing FWPDA to lease premises at Makers Square on behalf of Foundation (as "Landlord"), 
subject to the terms of the management agreement. 

 
WHEREAS: FWPDA as representative: of Foundation and Tenant desire to enter into this Lease for 
certain premises at Makers Square (Fort Worden) on the terms set forth in this Lease. 

 
WHEREAS: These Recitals are a material part of this Lease, and are intended as effective and 
binding between the parties. 

 
 

NOW, THEREFORE, in consideration of the mutual benefits to be conferred on the parties hereto, 
the parties agree as follows: 

 
1. Premises and Facilities 

Subject to the terms of this Agreement, Landlord leases and makes available for Foundation as 
lessee the use of the following premises as described below and shown in Exhibit B (Premises 
or Site Plan) (referred to herein as the "premises"): 

 
Buildings 305, 308, and 324 within the Makers Square project at Fort Worden, Port 
Townsend, WA 
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EXCEPT, the leased area does not include and is subject to the terms in a Lease Agreement 
between Master Tenant, LLC as landlord and KPTZ as lessee for the basement of 
Building 305. 

 
EXCEPT, Landlord reserves the right to free use of available space for up to 7 days a year for 

fundraising events. "Available space" means space that could be made available for 
use by Landlord with minimal disturbance to Tenant's activities. Tenant agrees to 
cooperate in establishing dates and space. 

 
The Premises are part of real property described in Exhibit A (Real Property). The parties 
agree FWPDA may attach a more specific legal description (or similar description like an area 
map) that further defines or describes the property shown in Exhibit B. 

 
2. Permitted Uses 

Foundation shall use the premises and facilities, including common space areas, for the 
following purposes: For cultural, artistic, and learning purposes. 

 
The premises shall not be used for any other purposes without the prior written consent 
of the FWPDA, which decision is within the sole discretion of FWPDA, and shall not 
be used for any purpose that violates any grant or tax credit requirement. 

 
 

3. Specific Terms 
 

(a) Rental Rate: 
The rental amount is set forth in the "Rent Schedule" (herein, the "Rent Schedule") 
attached as Exhibit C and incorporated herein. The Rent Schedule reflects all negotiated 
terms, allowances, and consideration, including Target Market Rent, Annual Lease 
Payment, Capital Investment Offset (CIO), Lease Payment before Historic Tax Credits 
(HTC), HTC Offset, Final Lease Payment, Final Effective Lease Rate, except as 
otherwise set forth in this Lease 

 

(b) Capital Improvements: 
Capital improvements to the Leased Premises and their offset (CIO), and any other credits 
or offsets in amount and application to rent payment is set forth in the attached "Rent 
Schedule" marked Exhibit C. 

 

(c) Payment: 
All rent shall be paid to FWPDA (or designee). All additions to rent, namely, Tenant's 
pro rata share and obligation for Common Area Maintenance, Campus Area Maintenance 
Fees, and Utilities and Internet and Technology Fees (as set forth below) shall be paid to 
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FWPDA (or designee), unless FWPDA has authorized or directed payment to a service 
provider. 

Rent shall be due on the first day of the month. Any rent payment not made by 
Foundation within sixty days of the due date shall bear interest at the rate of 12 percent 
per annum from the date originally due until the date paid. 

(d) Rent Escalation:
Such rental rate is subject to an annual escalation (shown on Exhibit C as a 2.5%
annual increase).

4. Leasehold Excise Tax
Unless Tenant is exempt from state Leasehold Excise Tax (LET), Foundation shall pay in
addition to rent a monthly leasehold excise tax rate of 12.84% of the monthly rental rate (or as
the rate is amended by the state).

5. Security Deposit
Tenant shall pay a security deposit of $ _ 

6. Rent Commencement
Rent commencement is
parties.

, 2021, unless otherwise agreed in writing by the 

7. Adjustments and Additions to Rent
"Rent" shall be adjusted by any applicable allowances provided in the form of offsets against
rent, as shown in the Rent Schedule (Exhibit C), and shall be adjusted to include Foundation's
pro rata share and obligation for Common Area Maintenance, Campus Area Maintenance
Fees, and Utilities and Internet and Technology Fees, as set forth below.

8. Public Benefit and other Allowance
The "Rent Schedule" (Exhibit C) shows the only offsets Tenant would receive. Any FWPDA
offer of credits in other leases (for example, public benefit) do not apply to this Lease given
the consideration provided Tenant in the terms in this Lease.

9. "AS-IS" Condition
The Premises is leased "AS IS", and neither Landlord nor FWPDA is in a financial position to
warranty the condition of the premises and repair defects. In addition, it is incumbent on
Tenant to review its needs for a reserve fund to manage the condition of the premises and
future repairs and maintenance consistent with maintenance obligations set forth in General
Terms (Exhibit E).
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10. [RESERVED]

11. Term; Renewal

The Parties agree to a 25-year term (the "Base Term") commencing on the Rent 

Commencement Date.

At the end of the 25-year term, the parties agree to negotiate in good faith for mutually 

agreeable terms for one 10-year extension.

The 25-year term may be subject to State Parks approval for that length of term. If so, and it is 

not approved, then the term is the longest term authorized by the Master Lease.

12. Campus-Wide Internet; Fees

So long as FWPDA provides internet and Wi-fi, FWPDA will provide access to high speed 

internet and Wi-Fi for Foundation use to the same extent it provides it to other facilities. 

Tenant agrees to pay the cost for "100 Mbps service connect" bandwidth and any price 

increases of the then Vendor during the Term. Any bandwidth requirements above existing 

service connection will result in a corresponding increased monthly internet service cost. The 

initial cost is $150.00 per month.

FWPDA will provide VoIP phone service to the premises. VoIP phone lines require high speed 

internet access only and will be run through FWPDA-contracted services. The initial Internet 

and Wi-Fi connection fee shall be paid by the Tenant to FWPDA as a one-time service charge.

FWPDA makes no guarantees or representations as to actual service connection or bandwidth 

that will be provided.

Any bandwidth requirements above existing service connections will result in a corresponding 

increased monthly internet service cost.

FWPDA will review Tenant's Internet bandwidth requirements periodically for its live 

streaming to determine whether any specialized equipment, common area build out, and 

technology services or increased Internet service rates for Buildings Building 305, 308 and 324 

are needed. Tenant's pro rata share of Campus-Wide Internet service fee will include the costs 

of any specialized equipment or services, if required.

In the event that PDA-provided internet service does not supply sufficient bandwidth for the 

Tenant, Tenant, at Tenant's sole determination, shall be authorized to obtain separately
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contracted internet service, and to opt out of the service provided by FWPDA or its 
contractors, and in that case shall not be required to pay the aforementioned Campus-Wide 
Internet Service fee. 

 

13. Utility and Utility Meters: 
Tenant shall pay FWPDA for all utilities, taxes and other services (i.e. water, sewer, garbage, 
electric, and admin fee). Such operation and maintenance service costs include, without 
limitation, alarm response, inspections, plus specific billings from police, fire, and EMT 
related to the Premises. 

 
Tenant shall pay separately-metered electrical service (and calculated on a per square foot 
basis for the premises if not metered), and shall pay its pro rata share of water and sewer bills 
as metered or calculated on a per square foot basis for the premises by the tenth day of each 
month. 

 
All Makers Square buildings have been separately metered. If the Tenant sub-leases an entire 
building to a tenant, the subtenant will be required to create an account with and pay all 
utilities for operation of their assigned premises-water, electric and fuel oil. For buildings 
housing multiple tenants or users, the Tenant will bill utilities to subtenants based on relative 
square footage by tenant. 

 
FWPDA anticipates having better utility cost information in 2023 and will reserve the right to 
adjust costs based on actual expenses per square foot, which shall impact the Common Area 
Maintenance fee described below. 

 

14. Uses and Maintenance Fees for Common Areas and Campus Areas 
 

(a) During the Term (and any Extended Term), Tenant and its employees, contractors, 
licensees, and invitees shall have the non-exclusive right to use (i) the lobbies, stairs, 
corridors, restrooms, elevators not located within the demised premises of any other 
tenant, and other public areas of Building 305 together with KPTZ, including common 
performance space, gallery space, and (ii) the parking lots, landscaped areas, and common 
spaces exterior to the building in which the Premises are located and other outdoor spaces 
within the area known as Makers Square and the Fort Worden campus (collectively, the 
"Campus Areas"), all in common with FWPDA, the general public, and other Building 
occupants and their respective licensees, invitees, customers and employees. 

 
(b) Use of the Common Areas and Campus Areas shall be governed by FWPDA's policies 

and applicable rules as may be amended from time to time. 
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(c) FWPDA shall at all times have exclusive control and management of the Common Areas 

and Campus Areas (subject to the terms of its Master Lease with State Parks) and no 
diminution thereof shall be deemed a constructive or actual eviction or entitle Lessee to 
compensation or a reduction or abatement of rent. 

 
(d) Beginning in 2022, (a) Tenant will be charged an annual Common Area maintenance 

("CAM") fee and (b) an annual Campus Area maintenance fee as an adjustment to the rent 
reflected in Rent Schedule (Exhibit C). Fee are determined by FWPDA in consultation 
with existing tenants or subtenants based on historical operational and maintenance cost 
data provided by FWPDA for the Fort Worden Campus area and projected operational 
and maintenance costs. Tenant shall pay to FWPDA (or its designee), a Common Area 
maintenance fee which will be a pro rata share of operational and maintenance costs 
related to any shared elevator within any building where the leased premises are located, 
shared performance space, gallery space, restrooms, and other maintenance. 

 
Tenant shall also pay to FWPDA a Campus Area Maintenance fee which will be 
calculated based on a pro rata share of operational and maintenance costs related to 
grounds, historic preservation, parking, road, sidewalk, and parking upkeep, parking 
enforcement, grounds maintenance for the common areas of the FWPDA controlled 
campus, and public areas of the common areas and other FWPDA controlled support 
spaces used commonly by all tenants, safety, snow removal, general maintenance to 
FWPDA controlled infrastructure, excluding any expenses that are funded via the State's 
budget, and other shared outdoor spaces within the areas known as Makers Square and the 
Fort Worden Campus, which amount shall be added to the rent. Such Common Area 
Maintenance fees and Campus Area Maintenance fees will correspond to usage impact and 
square footage under the lease and shall be invoiced by or on behalf of FWPDA (or 
designee) to Tenant on or before the tenth day of each month. 

 
(e) FWPDA (or designee) reserves the right, in its sole determination, to require additional, 

future, common area user or maintenance fees (in addition to facility charges) for the 
maintenance, repair and upgrades to campus-wide facilities that serve Tenant and other 
tenants and users of the campus area. The common area user or maintenance fees would be 
based on fees or projected fees for the maintenance, repair and upgrades to campus-wide 
facilities that are related to Tenant's use. For example, if FWPDA determined that parking 
areas that serve Tenant and other users needed maintenance (or would need maintenance 
in the near future), user fees would be charged to cover Tenant's share of the costs based 
on Tenant's parking use. 

 
(f) Tenant may request FWPDA to provide regularly scheduled janitorial services at $30.00 

per hour (or the rate FWPDA charges for these services when the request is made) or 
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maintenance services based on FWPDA's actual costs and schedule, assuming FWPDA 
provides these services. 

 
(g) Operating costs are based on actual costs and normal maintenance and repair (but not 

capital projects as defined by Office of Financial Management of the State of 
Washington), including utilities, alarm response service, police, fire and EMT service 
contracts, janitorial, HVAC and elevator inspections, attributable to or incurred in 
connection with the operation of Building 305. 

 

15. Master Lease Revenue Sharing 
Lessee acknowledges that FWPDA is currently negotiating with State Parks an amendment to 
eliminate the obligation in Section 7.9 of the Master Lease that commences as of the 7th annual 
anniversary of the Date of Possession (as defined in the Master Lease), to pay additional rent 
to State Parks based on three and one-half percent (3.5%) of the Gross Revenues (as defined in 
Section 7.9 of the Master Lease) which includes all revenues from lease agreements. To the 
extent FWPDA continues to be obligated to share revenues with State Parks, rates on revenue 
generating activities at Fort Worden, may be subject to an adjusted increase which may, at 
FWPDA's discretion, be invoiced on a pro rata basis with respect to Lessee's lease payments 
at Fort Worden to reflect a pass-through required under the current terms of the Master Lease. 
Such invoicing will be done by FWPDA on a quarterly basis for administrative efficiencies. 

 

16. Subleases and Partnership Agreements; Assignments 
 

Tenant can assign or sublease the Premises to sub-tenant(s) without prior written consent of 
FWPDA as long as subtenant offers lifelong learning programming in the areas of arts, 
education, or culture. 

 

17. Signage 
Tenant agrees to pay the cost of or a proportionate share for any exterior signage or 
wayfinding displays to direct visitors to its leased or rented facilities. 

 

18. Construction of Makers Square 
The parties acknowledge that redevelopment of Makers Square may continue before the 
termination of this lease. FWPDA will work to minimize construction impacts to the extent 
possible but cannot make guarantees regarding noise levels or disruption in the area due to 
construction activity. 

 

19. Maintenance 
See General Terms (Exhibit E). 

 
20. Refuse Collection; Recycling of Waste Materials 
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Tenant shall either provide its own housekeeping and janitorial services for the premises to a 
level consistent with other facilities on campus and to the reasonable satisfaction of the 
FWPDA or may contract with FWPDA for janitorial services, per section 15. f. Tenant shall 
be responsible for proper storage and removal of trash, litter pickup and recycling for any of 
its onsite programming within the area known as Makers Square and shall coordinate and 
contract as necessary for additional waste management services necessary to manage its 
programming and events. 

 

21. Master Lease; Park Closure 
This Lease is subject to applicable terms in the Master Lease dated August 2, 2013 by and 
between State of Washington, and that certain Assignment and Assumption Agreement, dated 
as of July 16, 2014, between as amended by letter agreement dated August 8, 2014, between 
the State and FWPDA. See also General Terms (Exhibit E). FWPDA cannot guarantee access 
in the event of emergency or other event beyond FWPDA's control. Lessee hereby waives 
any claim against FWPDA for any losses suffered or allegedly suffered due to change of fees, 
park operating periods or conditions, or complications with access that arise because of a 
closure of the Park for any reason by State Parks or event beyond FWPDA's control. 

 

22. Relocation Assistance 
Lessee acknowledges that this Lease does not at any time entitle the Lessee to assistance under 
the Uniform Relocation and Real Property Acquisition Policy pursuant to RCW 8.26 

 

23. Notices 
All notices may be hand-delivered or mailed. If mailed, they shall be sent by registered mail 
to the following respective addresses: 

 

To Tenant: 
 
 
 
 
 
 

To Fort Worden Public Development Authority (on behalf of Landlord Foundation): 
Fort Worden Public Development Authority 
200 Battery Way 
Port Townsend, Washington 98368 
Attention: Executive Director 

 
or to such other respective addresses as either party hereto may hereafter from time to time 
designate in writing. Notices sent by mail shall be deemed to have been given when properly 
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mailed, and the postmark affixed by the United States Post Office shall be conclusive evidence 
of the date of mailing. 

 
24. Additional Terms: 

 
(a) General Terms: General Terms (Exhibit E) contains terms which are incorporated by 

reference into this Agreement. If a General Term is inconsistent with a term in the Lease 
Agreement (not including Exhibits), then the term in the Lease Agreement applies. 

 
 

(b) Sub-recipient requirements: Tenant will be required to adhere to and comply with all 
sub-recipient requirements, set forth in Exhibit D. 

 
 

(c) Grant Funding. FWPDA and Tenant acknowledge and agree that Makers Square 
buildings 305, 308, and 324 have been funded by certain legislative granting authorities. 
Both parties shall do and perform, or cause to be done and performed, all such further acts 
and things, including the preparation, execution and delivery of all such other agreements, 
certificates, instruments and documents, as the other party may reasonably request in order 
to carry out the intent of maintaining existing funding sources intact and complying with 
the legal requirements under any such grants and other funding strategies of the FWPDA 
with respect to Makers Square, and the consummation of the transactions contemplated 
hereby. 

 

25. Reporting Obligations 
Tenant agrees to provide FWPDA access to accounting records and other financial 
information which reflects the financial condition of the organization and results of operations. 
These records will be made available at reasonable times mutually agreed upon. Annually, 
Tenant will provide FWPDA with an IRS Form 990 prepared in conformity with generally 
accepted accounting principles. 

 

26. Entire Understanding; Severability and Waiver This Agreement is the entire understanding 
between the parties and no changes, amendments or alterations shall be effective unless agreed 
to in writing by both parties. In the event any provision of this Agreement is rendered invalid 
or unenforceable, the remainder of this Agreement shall remain in full force and effect. In the 
event either party waives any provision of the Agreement, it shall not be deemed to have 
waived that provision at any other time or to have waived any other provision. 

 

27. Recording. Within 30 days of execution, FWPDA will record this Lease Agreement or a 
Notice and Memorandum of Lease Agreement with the Jefferson County, WA auditor. Upon 
recording, FWPDA provide a notice of recording to the other parties. 
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28. Interpretation. This Agreement has been submitted to the scrutiny of all parties hereto and 
their counsel, if desired, and will be given a fair and reasonable interpretation in accordance 
with the words of the Agreement, without consideration or weight being given to its having 
been drafted by any party hereto or its counsel. 

 
 

29.  Disputes. Whenever the parties cannot agree, the matter at issue shall be submitted to 
arbitration and such arbitration shall be binding. Each party to the dispute will appoint one 
arbitrator who together will choose a third arbitrator. The arbitration shall be governed by the 
State Arbitration Act, contained in RCW 7.04. 

30.  
In WITNESS WHEREOF, the undersigned parties have executed this Agreement or caused it 

to be executed on its behalf by its duly authorized representatives, the day and first year above 
written. 

 
 
 

LANDLORD by its agent FORT WORDEN PUBLIC DEVELOPMENT AUTHORITY 
 

By:   
Its:   
Date: _________,2021 

 
 

 
 

TENANT 
 

By:   
Its:   
Date: _________,2021 

 
Attachments: 

 
Exhibit A: Real Property 
Exhibit B: Premises 
Exhibit C: Rent Schedule 
Exhibit D: Subrecipient Agreements 
Exhibit E: General Terms 
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EXHIBIT A: 
LEGAL DESCRIPTION - LAND 

 
A portion of the following described real property lying within Section 35, Township 31 North, Range 
1 West, W.M., Jefferson County, State of Washington: 
Commencing at a point on the meander line of the Strait of Juan de Fuca in Section 26, Township 31 
North, Range 1 West, W.M., said point being the Northwest corner of Fowler's Donation Land Claim; 
Thence South 92.98 feet to the Jefferson County Monument No. 40; 
Thence South 1,786.00 feet; 
Thence North 89°54 00" East, 208.5 feet to a 6"X6" monument, the True Point of Beginning; Thence 
North 89°54' East 649.92 feet; 
Thence South 67°23'30" East, 692.01 feet; 
Thence South 79°26'30" East, 357.46 feet; 
Thence South 83°39'30" East, 322.42 feet; 
Thence North 78°03'30" East, 884.62 feet; 
Thence South 4°22'30" East, 775.04 feet; 
Thence South 78°09' East, 368.82 feet to the West edge of Front Street (vacated); 
Thence South 82°40' East, 54.88 feet to the Inner Harbor line; 
Thence South 8°23' West, 728.87 feet along the Inner Harbor line; 
Thence South 23°05' East, 728 feet along the Inner Harbor line; 
Thence North 79°30' West, 3,059.11 feet along the North line of 17th Street, Pettygrove's 2nd 
Addition to Port Townsend, as recorded in Volume 2 of Plats, page 17, records of Jefferson 
County, Washington, to the Southeast comer of the Military Cemetery; 
Thence North 10°40' East, 222 feet to the Northeast comer of the Military Cemetery; 
Thence North 79°30' West, 230.03 feet to the Northwest corner of the Military Cemetery; Thence North 
10°40' East, 134.95 feet; 
Thence North 38°45' West, 128.4 feet; 
Thence North 0°05' West, 544.0 feet; 
Thence South 89°52' West, 232.3 feet; 
Thence North 0°07' East, 835.5 feet to the True Point of Beginning; 

 
EXCEPTING that certain parcel of land containing the shorelands, tidelands and a portion of the uplands 
facing the Strait of Juan de Fuca, East of a Iine commencing at a point on the North line of 17th Street, 
Pettygrove's Second Addition to Port Townsend, as recorded in Volume 2 of Plats, page 17, 8' East of 
Roadway No.2, (which roadway runs generally North and South on the bluff overlooking the Strait of 
Juan de Fuca); Thence generally in a Northerly direction parallel to said Roadway No.2 along the Easterly 
side of the concrete and brick gate post nearest the Strait of Juan de Fuca at the Southeast gate; 
Thence running parallel to said Roadway No. 2 to its intersection with Roadway No. 1, 
Thence running parallel to said Roadway No. 1, 8' from its Easterly edge to the North boundary line of 
the former Fort Worden Military Reservation; 

 
EXCEPTING ALSO, any portion lying within Spruce Street, Admiralty Avenue and W Street. 

 
The Real Property consists of a portion of PARCEL F: (portion of tax parcel 101 351 001) as legally 
described in the Master Lease dated November 8, 2013, between the State of Washington State Parks and 
Recreation Commission, as landlord, and Fort Worden Foundation Lifelong Learning Center Public 
Development Authority, as tenant. The buildings (305,308, and 324) are located on that portion of the 
Real Property depicted on the map annexed hereto. 
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EXHIBITB: 
PREMISES 
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EXHIBIT C: RENT SCHEDULE 
 

Present 
Value of Cash 

Flows 
Buildings 

305,308,324 
To Property 

Manager 
 

Discount 
5.0% Rate 

$ 
$ 124,983 
$ 122,007 
$ 119,102 
$ 116,266 
$ 113,498 
$ 110,796 
$ 108,158 
$ 105,583 
$ 103,069 
$ 100,615 
$ 98,219 
$ 95,881 
$ 93,598 
$ 91,369 
$ 89,194 
$ 87,070 
$ 84,997 
$ 82,973 
$ 80,998 
$ 79,069 
$ 77,187 
$ 75,349 
$ 73,555 
$ 71,803 
$ 70,094 

 
Totals $ 4,482,592 $ 2,375,431 

 
 
 
 
 
 
 
 
 

  
 

Square 

 

Combined 
Annual Lease 

Payment 
Buildings 

305,308,324 

 Footage Lease 
 Rate Buildings 
 305,308,324 

Year  

   

0 $ "  

1 $ 1.00 $ 131,232 
2 $ 1.03 $ 134,513 
3 $ 1.05 $ 137,876 
4 $ 1.08 $ 141,323 
5 $ 1.10 $ 144,856 
6 $ 1.13 $ 148,477 
7 $ 1.16 $ 152,189 
8 $ 1.19 $ 155,994 
9 $ 1.22 $ 159,893 

10 $ 1.25 $ 163,891 
11 $ 1.28 $ 167,988 
12 $ 1.31 $ 172,188 
13 $ 1.34 $ 176,492 
14 $ 1.38 

- 
$ 180,905 

15 $ 1.41 $ 185,427 
16 $ 1.45 $ 190,063 
17 $ 1.48 $ 194,815 
18 $ 1.52 $ 199,685 
19 $ 1.56 $ 204,677 
20 $ 1.60 $ 209,794 
-21 $ 1.64 $ 215,039 
22 $ 1.68 $ 220,415 
23 $ 1.72 $ 225,925 
24 $ 1.76 $ 231,573 
25 $ 1.81 $ 237,363 
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RESOLUTION NO. 22-10 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 

LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 
AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR WITH BOARD 
CHAIR APPROVAL TO EXECUTE A LEASE AGREEMENT WITH NORTHWIND 

ART TO MANAGE AND OPERATE BUILDING 306 AT THE FORT WORDEN 
CAMPUS 

 
 

RECITALS 
 

A. This Resolution of the Board of Directors of the Fort Worden Lifelong Learning Center 
Public Development Authority (Fort Worden Public Development Authority, or 
FWPDA) authorizes and directs Executive Director (with Board Chair approval) to 
execute a lease agreement for and on behalf of the Fort Worden Foundation 
("Foundation"), a WA nonprofit corporation, to occupy and operate Buildings 306 
consistent with the terms and conditions of the Master Lease between the Washington 
State Parks and Recreation Commission and the Fort Worden Life Long Learning 
Center Public Development Authority. 
 

B. The property lease terms do not affect the Sub-ground Lease, or other leases, which 
remain in place according to their terms. 

 
C. FWPDA determines that certain minimum terms that apply to any lease or use agreement 

entered into by FWPDA on behalf of Master Lease have been met. Key terms and 
concepts include assignment of current Master Lease obligations, which includes but not 
limited to the assigning of all capital and maintenance obligations held by FWPDA to 
Northwind Art. The term of agreement would be for 25 years. The rent schedule is 
included in the Board packet for the meeting this Resolution is adopted and is consistent 
with the terms expressed above. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort Worden 
Lifelong Learning Center Public Development Authority: 

 
The Board authorizes the Executive Director (with Board Chair approval) to execute a 
lease agreement with Northwind Art based on the terms in this Resolution 

 
ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center Public 
Development Authority at a special meeting thereof, held the 12th day of April, 2022 

 
 
By:_____________________ 

David King, Chair 
ATTEST: 

 
By: _____________________ 

Eva Weber, Secretary 
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Fort Worden Creative Alliance Lease Map - 2022

Yellow = Centrum
Green = KPTZ
Red = PT School of Woodworking
Blue = Northwind Art
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RESOLUTION NO. 22-11 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 
LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 

AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR WITH BOARD 
CHAIR APPROVAL TO EXECUTE A LEASE AGREEMENT WITH PORT 

TOWNSEND SCHOOL OF WOODWORKING TO MANAGE AND OPERATE 
BUILDINGS 304 AND A PORTION OF 315 (Upper Floor) AT THE FORT WORDEN 

CAMPUS 
 
 

RECITALS 
 

A. This Resolution of the Board of Directors of the Fort Worden Lifelong Learning Center 
Public Development Authority (Fort Worden Public Development Authority, or 
FWPDA) authorizes and directs Executive Director (with Board Chair approval) to 
execute a lease agreement for and on behalf of the Fort Worden Foundation 
("Foundation"), a WA nonprofit corporation, to occupy and operate Buildings 304 and 
a portion of 315 (upper floor) consistent with the terms and conditions of the Master 
Lease between the Washington State Parks and Recreation Commission and the Fort 
Worden Life Long Learning Center Public Development Authority. 
 

B. The property lease terms do not affect the Sub-ground Lease, or other leases, which 
remain in place according to their terms. 

 
C. FWPDA determines that certain minimum terms that apply to any lease or use agreement 

entered into by FWPDA on behalf of Master Lease have been met. Key terms and 
concepts include assignment of current Master Lease obligations, which includes but not 
limited to the assigning of all capital and maintenance obligations held by FWPDA to 
Port Townsend School of Woodworking. The term of agreement would be for 25 years. 
The rent schedule is included in the Board packet for the meeting this Resolution is 
adopted and is consistent with the terms expressed above. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort Worden 
Lifelong Learning Center Public Development Authority: 

 
The Board authorizes the Executive Director (with Board Chair approval) to execute a 
lease agreement with the Port Townsend School of Woodworking based on the terms in 
this Resolution 
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ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center Public 
Development Authority at a special meeting thereof, held the 12th day of April, 2022 
 
 

By:_____________________ 
David King, Chair 

ATTEST: 
 
By: _____________________ 

Eva Weber, Secretary 
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Fort Worden Creative Alliance Lease Map - 2022

Yellow = Centrum
Green = KPTZ
Red = PT School of Woodworking
Blue = Northwind Art
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