
Fort Worden: An Opportunity to Build a Sustainable

Future for a Special Place in the Pacific Northwest



A National Historic Landmark

Fort Worden is located in 
Port Townsend, 
Washington.

Activated in 1902, Fort 
Worden served as the 
Harbor Defense 
Command of Puget 
Sound and a training 
ground for soldiers. 

Given its exceptional 
value in illustrating the 
heritage of the United 
States, Fort Worden is a 
designated National 
Historic Landmark and is 
listed in the National 
Register of Historic 
Places and the 
Washington Heritage 
Register.



Heritage Land Acknowledgement

The area that we call Port Townsend is the 
ancestral territory of the S’Klallam People, 
the Strong People. The name of the 
S’Klallam village at Port Townsend was 
called qatáy (kuh-tai). We acknowledge 
and respect the land and surrounding 
waters that are the ancestral home to the 
S’Klallam People.



A State Park and Lifelong Learning Center Together

In 1973 Fort Worden 
became an iconic 434-
acre state park 
featuring 70+ historic 
buildings, forested 
trails, beachfront, and 
batteries.

The Lifelong Learning 
Center campus 
occupies the central 95 
acres of the state park.

1.5 million people visit 
the park annually; 30% 
come specifically for 
lifelong learning 
programs for 
participants of all ages, 
backgrounds, classes, 
and abilities.



FORT WORDEN STATE PARK MISSION STATEMENT:

“Fort Worden is Washington's state park conference center for recreation, arts, culture, history and the 
environment. It is a confluence of creative learning, recreation, and retreat opportunities for people of all ages, 
abilities, and backgrounds.”

Fort Worden is a partnership of the Washington State Parks and Recreation Commission, the Washington State Arts 
Commission, resident cultural institutions and businesses, and major funders, achieving financial vitality through 
coordination and collaboration. The partnership:

1. Promotes personal growth and professional development through conferences, workshops, performances, 
exhibitions and special events for individuals and groups;

2. Develops and manages businesses that fund annual operations;
3. Attracts public-private funding for capital projects and endowment; and
4. Restores, preserves and interprets the significant historical, cultural, and natural resources of the area.

State Park Mission



FORT WORDEN LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY (FWPDA)

• In 2011, the City of Port Townsend formed the Fort Worden Public Development Authority to negotiate an 
agreement with Washington State Parks to “manage, promote, develop, secure funding, and enhance the 
Fort Worden State Park”. This includes “undertaking, assisting with, and otherwise facilitating the 
implementation of a Lifelong Learning Center at the park...”

• Signed in 2014, our 50-year lease with State Parks establishes the Fort Worden PDA as the tenant primarily 
responsible for management and operation of the Lifelong Learning Center campus. 

Fort Worden PDA Mission



A Unique and Special Place: A Lifelong Learning Center

The 95-acre campus is 
home to 14 organizations 
that bring the lifelong 
learning mission to the 
community with a wide 
range of arts, cultural, 
recreational, and 
educational programming.

The Fort Worden PDA 
manages use agreements 
with organizations and 
creative businesses that 
together offer more than 

1,500 days of creative 
programming each 

year.



Onsite Program Partners



Heritage Programs – Tribal Canoe Journey
As a gateway to the Puget Sound, Fort Worden has been honored to be a destination point on an annual inter-

tribal canoe journey. The Tribal Canoe Journey started as an effort to revive indigenous maritime traditions and 
is now part of a renaissance among indigenous peoples worldwide who are reclaiming their cultures. 



Our Future Potential: A Campus That Can Be An Institute For 
Sharing Climate, Sustainability and Energy Innovation Lessons

Our State of the Art campus will be 
uniquely suited to host programs 
that focus on climate, energy and 
sustainability that challenges us in 
todays world.
By investing in our infrastructure we 
hope to create a story board that 
bridges our historic past to a new 
future that reflects the world of our 
future.
Our goal is to adapt and expand 
from the success of arts and cultural 
programing to new demonstrations 
of civic involvement in the future of 
climate, energy and resiliency in our 
society. 

Commons 
Building Solar 
Retrofit

Makers Square 
Geothermal 
District Heating

Marine Science 
Center Education



VISION: Coastal Climate Resilience for Admiralty Inlet
- crosscutting research, policy and education collaborative

Why? Survival of species, homes and 
way of life

- Admiralty Inlet: confluence of the 
Strait of Juan de Fuca and Puget 
Sound, the nexus of environmental 
challenges of the Salish Sea.

- a hub of research organizations 
representing area tribes, city, 
county, state and federal agencies 
focused on marine environment 
coastal climate adaptation 

- a 25-year legacy of Community 
Science leadership with 100 citizen 
scientists

- cross-cutting research integrating 
geology, marine habitats, and the 
built environment  to develop data 
driven, feasible solutions 



VISION: Coastal Climate Resilience for Admiralty Inlet
- crosscutting research, policy and education collaborative



And Another “THING”: Our Arts and Culture Potential

IN THE WORKS: An arts and culture 
corridor run by a new creative 
collaborative of Fort Worden partners.

THING: August 24th & 25th, 2019.  In collaboration with the FWPDA, Seattle Theater 
Group produced the inaugural festival of music, comedy, film, dance, and visual arts 
and drew 5,000 people each day. Campus partners also hosted yoga classes, arts and 
craft demonstrations, tours, and more. We hope to host another THING.



The Challenge…

423,302 square 
feet of historic buildings.

Investments have been made, 
but the scale of the 95-acre 
campus and its needs are 
rapidly outpacing the ability of 
the FWPDA and its partners to 
obtain funds to keep ahead of 
the deteriorating conditions. 

This threatens the viability of 
maintaining the campus as a 
vital place to support 
affordable lifelong learning 
programs.



Campus Management

The campus includes

73 historic 
buildings that serve as 

event venues, conference and 
meeting spaces, and unique 
overnight accommodations for 
program participants and 
visitors from around the world.

Alexander’s Castle (c. 1890) Chapel (c. 1941)

Double Company Barracks (c. 1908) Officers Row (c. 1904-1905)Wheeler Theater (c. 1932)



…is an Existential Threat

The Fort Worden PDA is in its 6th year of 
operation, and it continues to face more than 

$120 million in deferred 
maintenance 

Contributed income from State Parks, the 
Legislature, and private donors have helped, 

but the building needs in the current and near 
term threaten our ability to provide functional 

and safe spaces for the community and our 
lifelong learning partners.



The Solution – Fix it and They Will Come

A significant investment in infrastructure is needed to preserve this unique and 
historic local, state, and national asset. We need to maximize public-private 
partnerships to yield enough funds to achieve a campus wide revival. This will allow 
the campus to fulfill and strengthen its Lifelong Learning mission by:

• Providing sustainability in maintenance of 
campus infrastructure

• Developing an opportunity for expanded 
lifelong learning experiences

• Develop resilience for external impacts such as 
climate change, economic recessions, and 
natural disasters

• Maximizing private investment by up to 20% 
with obtained federal historic tax credit 
investment. 



• 4 phases over a 5-year period.

• $32,000,000 in work is shovel-ready.

• $120,000,000 identified as critically needed 

deferred investment. 

• $100,000,000 identified to restore and invest in 

critical buildings that would expand partner 

programs.

• 20% historic tax credits from private partners 

available for eligible historic restoration.

The Infrastructure Project

A total of over $250,000,000 in infrastructure investment in utilities, 

building infrastructure, streets, pedestrian access, and ADA improvements 

throughout historic campus.



Development in Phase 0.5 includes 
all of the infrastructure projects 
that “shovel ready”.  Projects 
include capital replacement of 
machinery and equipment, 
security/fire alarm systems, utility 
replacement and upgrades and 
building restorations.

A budget of $32 million dollars has 
developed for these projects. 
These are the critical projects that 
address sustainable operations of 
core campus facilities. 

Phase 0.5: Shovel Ready Projects



Phase 1 is focused on fulfilling partner 
and accommodation needs within the 
campus.
• A number of use recommendations 

will have immediate impact on 
partners’ requests for an “Arts and 
Cultural Corridor” that would allow 
them to expand programming.

• Projects also would help attract 
future partners to the Lifelong 
Learning Center as well as 
independent tourists who contribute 
to the campus economy

• Phase 1 will overlap with the earlier 
phase as projects come online, such 
as Makers Square buildings, which 
provide space for community arts 
programming.

Phase 1.0: Fulfilling Partner Goals



In Phase 2 the expanded use 
opportunities for Buildings 201 and 203 
draw a clear overlap with Phase 1. 
Approaching these buildings with 
immediate investment allows for 
immediate returns and flexibility in 
financing and transitioning their uses. 
Focusing investment and redevelopment 
energy to the buildings surrounding the 
recently completed Makers Square 
encourages a critical mass of arts-focused 
tenants to accelerate the Lifelong 
Learning Center.
• Building 201: Accommodations for 70 

guests.
• Building 203: Workforce Housing for 

up to 50 workers, helping to address 
regional affordable housing needs.

Phase 2.0: Expanded Opportunities



Phase 3 accounts for two of the buildings 
requiring the largest investment on the 
campus. Similar to buildings 201 and 203 in 
Phase 2, building 298 will require
immediate and minimal investment 
directed toward deferred maintenance, but 
with simultaneous planning for its intended 
use. Building 225 will require
significant planning to offset the 
accommodation loads while it is off-line for 
rehabilitation and build-out. By Phase 3 all 
site improvements would establish
the Accessibility Spine from the West end of 
campus to the East and act as an armature 
for all of the redeveloped buildings.
• 298: Accommodations for up to 50 

guests
• 225: Accommodations for up to 100 

guests

Phase 3.0: Addressing the Most Challenging Needs



The final phase realizes the full 
buildout of the campus with the 
majority of the buildings within 
the Lifelong Learning Center 
being rehabilitated. The 
completion of the accessibility 
spine allows for visitors or 
program attendees to navigate 
the campus from building 225 to 
building 372 at the opposite
corner.
• Building 372 and associated 

grounds: Family-style tent 
platforms and bath house/ 
comfort station 

Phase 4.0: Final Buildout



Longevity & 
Creativity 

1.5 million visitors to Fort Worden State Park per 
year.

1,500 days of creative programming per year.

Creative partners with over 75 years of 
experience in gathering artists and craftspeople 
in dozens of disciplines—from fiber arts to 
fiddling, carving to choral singing, painting to 
poetry—for community programming for all ages 
and abilities.

Home to world-class arts and creative 
organizations, including the Pulitzer Prize 
Winning Copper Canyon Press, world-renowned 
Port Townsend School of Woodworking, and 
Centrum, which is about to celebrate 50 years of 
fostering creative arts experiences that change 
lives.



The Goal

The Fort Worden State Park Long Range Plan (2008): 

“As envisioned, the Fort will become a full-service, year round destination providing a diverse array of 
meaningful experiences for people of all ages, backgrounds, skills, and interests through its programs, 
events, services, and facilities.

A multitude of resident partners will create a shared economy that supports state of the art programming 
in the arts and culture, health and wellness, natural science, outdoor recreation, and historic preservation.

With a variety of conference facilities and accommodations ranging from camping to residences and single 
guest rooms, plus high-quality food service focused on locally grown ingredients, the new Fort Worden will 
allow visitors to design their stay around their needs and preferences.”



David Timmons
Executive Director

Aislinn Diamanti
Operations Director

David King
Chair, Board of Directors

Washington State Parks entered into a co-management agreement with 
the Fort Worden Public Development Authority (PDA) to carry out the 

vision for the Lifelong Learning Center. 

ORGANIZATIONAL & PROGRAM PARTNERS
Fort Worden Foundation, Fort Worden Hospitality

Centrum, Coast Artillery Museum, Copper Canyon Press, Corvidae Press, 
Friends of Fort Worden, Goddard College, Jefferson County Historical 
Society, KPTZ, Madrona MindBody, Northwind Art, Peninsula College, 

Port Townsend Marine Science Center, Port Townsend School of 
Woodworking, Rainshadow Recording

FORT WORDEN PDA LEADERSHIP TEAM

The Fort Worden Creative Partners 

The Washington State Parks 
and Recreation Commission 
cares for Washington's most 
treasured lands, waters, and 
historic places. State parks 
connect all Washingtonians 
to their diverse natural and 
cultural heritage and provide 
memorable recreational and 
educational experiences that 
enhance their lives.

The Fort Worden Creative Partners, longtime 
key programming organizations, have over 75 
years of experience in gathering artists and 
craftspeople in dozens of disciplines—from 
fiber arts to fiddling, carving to choral singing, 
painting to poetry—to inspire and instruct 
hundreds of thousands of participants of all 
ages in our programs. 

Washington 
State Parks 
and 
Recreation 
Commission

Our Partners & Teams



List of supporting reports

Coordinated Capital Plan 

Comprehensive Facility 
Programing Study

Numerous individual Facility 
Studies

Comprehensive Master Plan

Benefits of economic scale

Challenges to capital construction on 
peninsula

Less business interruption

Uniformity of work and solutions

Better purchasing power for materials

Ability to make long term commitment to 
investing

Public Private partnership 

Structure in place to provide for 
20% private historic tax credit 

investment 

Washington State Parks has 
requested $32,000,000 capital 

assistance

Creative Partners have 
$20,000,000 matching pledge

We Are Prepared To Deliver



Recently renovated Building 305
Utilizing Federal, State and private investments:

• $250,000,000 from this program
• $32,000,000 from Washington State Parks Capital 

allocation
• Up to 20% eligible historic tax credits investments from 

private resources
• Up to $20,000,000 in a private partner investment match

Funding Plan



CURRENTLY OPERATING 
WITH FAILING SYSTEMS, 

SOME MAY FORCE 
CLOSURE OF FACILITIES 
BEFORE RENOVATIONS 
REPAIRS CAN BE MADE

CAPACITY TO 
ADMINISTER PROGRAM

WILL REQUIRE STAFFING 
AND SUPPORT SERVICES 

CAPACITY THAT 
CURRENTLY DOES NOT 

EXIST

WILL REQUIRE 
SIGNIFICANT 

COORDINATION TO 
MINIMIZE BUSINESS 
INTERRUPTION OF 

PARTNER PROGRAMS 
AND CAMPUS ACTIVITIES 

BUILDING CONSENSUS 
WITH:

WA STATE PARKS

HISTORIC REGULATORY 
PARTNERS

STATE AND FEDERAL 
PROGRAM 

ADMINISTRATORS

CAMPUS PARTNERS

COMMUNITY LEADERS

PUBLIC

SYSTEM FAILURES FASTER THAN 
ANTICIPATED THAT CONTRIBUTE TO 

INTERRUPT BUSINESS/ACTIVITIES

FIRE ALARM SYSTEMS CANNOT BE 
REPAIRED THAT COULD FORCE CLOSURE 

OF BUILDINGS

MECHANICAL SYSTEMS ARE FAILING 
LEAVING A BUILDING WITHOUT HEAT

WALK IN COOLER THAT OPERATES TODAY 
BUT CANNOT BE MAINTAIN WILL 

TRIGGER CLOSER OF COMMERCIAL 
KITCHEN AND REQUIRE A $2,000,000 

REPLACEMENT  

Recognizing our Challenges and Risks



This is a once-in-a-generation opportunity to address the infrastructure needs of our historic 
places to support the vision of the Fort Worden Lifelong Learning Center.

Thank you for the opportunity.


