
Special Board of Directors Meeting Agenda

Fort Worden Public Development Authority (FWPDA) 

Thursday, October 22, 2020 | 1 p.m. 

Via Zoom (Remote Meeting Per Governor Inslee’s Proclamation 20-28.8) 

ATTENDEES Public Meeting Access Information: 

To join the webinar by computer/web: 

https://zoom.us/j/94509417325?pwd=RVl5UjcyditzeUtuazVxeUJpcGpKQT09 

Phone call only dial: 

1 + 253-215-8782 

Meeting ID: 945 0941 7325 

[No Participant ID - #] 

Passcode if needed: 876671  

International numbers available: https://zoom.us/u/adXSsilE2d 

*9 to raise hand to speak

Public Meeting Agenda 

I. Call to Order

II. Roll Call/Introductions

III. Partner Presentation: The Future of the Port Townsend Marine Science Center (Janine Boire)

IV. Professional Services Contract with Tara Dunford, CPA

A. Staff Report
B. Board Discussion

Action: Motion to authorize the Acting Associate Executive Director to enter into a professional 

services contract with Tara Dunford, CPA, to assist in the preparation of the PDA’s 2015-2019 
financial statements and to provide other technical accounting assistance as needed, and not to 

exceed $16,000. 

V. Resolution 20-17 Regarding Madrona MindBody Lease Assignment to Centrum
A. Staff Report

B. Board Discussion

Action: Motion to approve Resolution 20-17 authorizing the Executive Director (or designee) to 
execute a Consent to Assignment of the 2012 lease of Building 310 from Madrona MindBody 

Institute to Centrum 

VI. Public Comment on Special Meeting Topics Only

VII. Executive Session to discuss potential litigation in accordance with 42.30.110(1)(i)

VIII. Next Meeting: PDA Regular Board Meeting, Wednesday, October 28th, 9 a.m.

IX. Adjourn
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Tara Dunford, CPA 

Certified Public Accountant 

taradunfordcpa@yahoo.com                                 (253) 273-4379 

 

October 8, 2020 

 
David Timmons 
Fort Warden Public Development Authority 
200 Battery Way 
Port Townsend, WA 98368 

 

Dear David, 

Thank you for requesting my assistance with your accounting needs.  The purpose of this letter is to outline the services to be 

provided and give you an estimate of the time it will take. 

You have requested that I assist with preparation of the financial statements for the Fort Warden Public Development 

Authority, which comprise of the statements of fund resources and uses from cash transactions as of December 31, 2015, 2016, 

2017, 2018 and 2019, and the related notes to the financial statements; and that I provide other technical accounting assistance 

as requested.   

My Responsibilities  

The objective of the engagement is to apply accounting and financial reporting expertise to assist you in the preparation of 

financial statements in accordance with accounting practices prescribed by the State Auditor’s Budgeting, Accounting and 

Reporting System (BARS) manual.   

I will conduct the engagement in accordance with Statements on Standards for Accounting and Review Services promulgated 

by the Accounting and Review Services Committee of the AICPA and comply with the AICPA’s Code of Professional Conduct, 

including the ethical principles of integrity, objectivity, professional competence and due care.  

I am not required to, and will not, verify the accuracy or completeness of the information you provide for the engagement or 

otherwise gather evidence for the purpose of expressing an opinion or a conclusion.  Accordingly, I will not express an opinion 

or a conclusion nor provide any assurance on the financial statements. 

The engagement cannot be relied upon to identify or disclose any financial statement misstatements, including those caused 

by fraud or error, or to identify or disclose any wrongdoing within the public development authority or noncompliance with 

laws or regulations.  However, I will inform you of any material errors or evidence of fraud that come to my attention during 

the financial statement preparation process.  In addition, I will inform you of any evidence or information that comes to my 

attention during the preparation process regarding any wrongdoing within the public development authority or noncompliance 

with laws and regulations that may have occurred, unless they are clearly inconsequential.  I have no responsibility to identify 

and communicate deficiencies or material weakness in your internal control as part of this engagement.  
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Your Responsibilities 

The engagement to be performed is conducted on the basis that you acknowledge and understand that my responsibility is to 

assist you in the preparation of the financial statements in accordance with BARS requirements.  You have the following overall 

responsibilities that are fundamental to my undertaking the engagement in accordance with Statements on Standards for 

Accounting and Review Services: 

1. The prevention and detection of fraud. 

2. To ensure that the public development authority complies with the laws and regulations applicable to its activities. 

3. The accuracy and completeness of the records, documents, explanations, and other information, including significant 

judgements, you provide to me for the engagement. 

4. To provide me with –  

a. Documentation and other related information that is relevant to the preparation and presentation of the 

financial statements. 

b. Additional information that I may request for the purpose of preparing the financial statements. 

The financial statements will not be accompanied by a report.  However, you agree that the financial statements will clearly 

indicate that no assurance is provided on them.   

Other Relevant Information 

I am solely responsible for performing the engagement.  Work will be performed primarily from my home office. Fees for these 

services will be based on the actual time spent at an hourly rate of $160/hour, not to exceed 100 hours or $16,000.  I will not 

bill you for any out-of-pocket or other costs.  The fee estimate is based on anticipated cooperation from your personnel and 

the assumption that unexpected circumstances will not be encountered during the work performed.  If significant additional 

time is necessary, I will discuss it with you and arrive at a new fee estimate before additional costs are incurred.  Invoices for 

these fees will be rendered each month as work progresses and are payable within 30 days.   

I appreciate the opportunity to be of service to you and believe this letter accurately summarizes the significant terms of the 

engagement.  If you have any questions, please let me know.  If you acknowledge and agree with the terms of the engagement 

as described in this letter, please sign it and return to me.  

Sincerely, 

Tara Dunford     

Tara Dunford, CPA  

Acknowledged: 

Fort Warden Public Development Authority 

 

 

 

David Timmons, Associate Executive Director    Date  
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RESOLUTION NO. 20-17 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 

LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR (OR DESIGNEE) TO EXECUTE A 

CONSENT TO ASSIGNMENT OF THE 2012 LEASE OF BUILDING 310 FROM 

MADRONA MINDBODY INSTITUTE TO CENTRUM 

 

 

RECITALS: 

 

1. Madrona MindBody Institute LLC (Madrona) entered into a lease for Building 310 with 

Washington State Parks (WSP) dated December 20, 2012 (the “Lease”).  

 

2. In 2014, WSP assigned its interest in this Lease to the Fort Worden Lifelong Learning 

Center Public Development Authority (FWPDA). All WSP’s rights and obligations in the 

Lease are now held by the FWPDA. 

 

3. Further, all partner tenant leases were assigned by WSP to the FWPDA in 2014. Since 

that time, the FWPDA has negotiated all partner tenant leases with new general terms, 

rates and conditions with the exception of Madrona MindBody. The leases were revised 

to ensure the same general terms and lease conditions were standardized between all 

partners’ organizations. The FWPDA and Madrona MindBody chose not to renegotiate 

the terms of their WSP lease which was assigned to the PDA subsequently, although the 

FWPDA did have the authority to do so after 2017. As a point of policy, new partner 

tenant leases negotiated and approved by the FWPDA do not allow for subleases or 

assignments of leases. 

 

4. Madrona desires to assign its interest in the Lease to Centrum, and requests the 

FWPDA’s consent to the assignment.  The Lease provides at paragraph 8.  

 

“Assignment/Transfer. The rights granted under this Lease may not be 

transferred to any other person or entity by act of Lessee, operation of law, or 

other means without the State’s prior written approval, provided Lessee may 

assign, sell or transfer this lease for operations as described in Section 1 with the 

State’s prior written approval, which approval shall not be unreasonably 

withheld.” 

 

5. FWPDA’s Executive Director Dave Robison advises the Board that an assignment of the 

Lease to Centrum would not negatively impact the FWPDA’s financial position in the 

Lease, and therefore the FWPDA’s consent cannot be withheld.  He notes that an 

assignment of the Lease puts the assignee (Centrum) in the same position as the assignor 

(Madrona) under the Lease and makes the assignee subject to all the terms of the Lease.  

He further notes that the Lease between Madrona and WSP provides for annual rent 

adjustment, and that the FWPDA has planned to make rent adjustments for this Lease and 

other FWPDA leases in the next year consistent with ongoing rent models discussed with 
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the Board.  He also notes that the term of the Lease entered into by WSP and Madrona 

expires in 2033, unless an extension is mutually agreed to by the parties to the Lease.  

 

6. The Board acknowledges this Lease would be subject to these provisions, including the 

provision for annual rent adjustment. Under the terms of the existing lease, a new annual 

rent rate may be determined after 2017 through an independent, third party appraisal. 

 

7. The Executive Director acknowledges that, with future FWPDA Board action, stair-

stepping rent increases are likely to begin in 2021 for current Centrum buildings. 

However, he recommends, with concurrence of the FWPDA Board co-chairs, that in 

order to provide Centrum and Madrona MindBody opportunity to plan for a future annual 

rent increase for Building 305, that the FWPDA Board delay an appraisal of Building 310 

until late 2024 by a mutually selected appraiser to determine any potential rate increase. 

The parties agree to commence a two-year stair-step rent increase in early 2025 (years 5 

and 6) to the appraised rate, subject to FWPDA Board approval. In the interim, the 

FWPDA will continue to assess the annual 3% lease increase on Building 310 between 

2021 and 2025. 

  

8. The Board affirms its expectation of action on the recommendations of the Executive 

Director in the near future. The Board includes these Recitals so Madrona MindBody and 

Centrum are fully aware of possible rent adjustments for buildings currently leased to 

Centrum and Building 310. 

 

9. The Executive Director advises if this Resolution is approved that a consent to 

assignment would be executed between FWPDA, Madrona, and Centrum providing, 

among other things, that the Lease remains in effect, that Madrona remains liable under 

the Lease for performance of all obligations under the Lease, and Centrum’s assumption 

of all rights and obligations of Madrona under the Lease and that Centrum shall be 

directly and primarily responsible for performance of all obligations under the Lease.    

 

10. The Board by this Resolution consents to the requested assignment in accordance with 

this Resolution, subject to execution of a consent to assignment executed by the FWPDA, 

Madrona, and Centrum in form acceptable to the Board co-chairs and the Executive 

Director (or designee).  

 

  

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort 

Worden Lifelong Learning Center Public Development Authority: 

 

The Board consents to Madrona’s request to assign its lessee position in the Lease between 

Washington State Parks and Madrona MindBody Institute LLC (Madrona) for Building 310 with 

(WSP) dated December 20, 2012, to Centrum, subject to execution of a consent to assignment by 

FWPDA, Madrona, and Centrum in form acceptable to the Board co-chairs and the Executive 

Director (or designee), and authorizes the Executive Director or designee to sign all necessary 

documents in connection with this consent to assignment.  
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 ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center 

Public Development Authority at a special meeting thereof, held this 22nd day of October 2020. 

 

 

 

By: _______________________ 

       Norm Tonina, Co-Chair 

 

 

By: _______________________ 

       Todd Hutton, Co-Chair 

 

ATTEST:  

 

By: ________________________ 

       Jane Kilburn, Secretary      
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RESOLUTION NO. 20-17 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE FORT WORDEN 

LIFELONG LEARNING CENTER PUBLIC DEVELOPMENT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR (OR DESIGNEE) TO EXECUTE A 

CONSENT TO ASSIGNMENT OF THE 2012 LEASE OF BUILDING 310 FROM 

MADRONA MINDBODY INSTITUTE TO CENTRUM 

 

 

RECITALS: 

 

1. Madrona MindBody Institute LLC (Madrona) entered into a lease for Building 310 with 

Washington State Parks (WSP) dated December 20, 2012 (the “Lease”).  

 

2. In 2014, WSP assigned its interest in this Lease to the Fort Worden Lifelong Learning 

Center Public Development Authority (FWPDA). All WSP’s rights and obligations in the 

Lease are now held by the FWPDA. 

 

3. Further, all partner tenant leases were assigned by WSP to the FWPDA in 2014. Since 

that time, the FWPDA has negotiated all partner tenant leases with new general terms, 

rates and conditions with the exception of Madrona MindBody. The leases were revised 

to ensure the same general terms and lease conditions were standardized between all 

partners’ organizations. The FWPDA and Madrona MindBody chose not to renegotiate 

the terms of their WSP lease which was assigned to the PDA subsequently, although the 

FWPDA did have the authority to do so after 2017. As a point of policy, new partner 

tenant leases negotiated and approved by the FWPDA do not allow for subleases or 

assignments of leases. 

 

4. Madrona desires to assign its interest in the Lease to Centrum, and requests the 

FWPDA’s consent to the assignment.  The Lease provides at paragraph 8.  

 

“Assignment/Transfer. The rights granted under this Lease may not be 

transferred to any other person or entity by act of Lessee, operation of law, or 

other means without the State’s prior written approval, provided Lessee may 

assign, sell or transfer this lease for operations as described in Section 1 with the 

State’s prior written approval, which approval shall not be unreasonably 

withheld.” 

 

5. FWPDA’s Executive Director Dave Robison advises the Board that an assignment of the 

Lease to Centrum would not negatively impact the FWPDA’s financial position in the 

Lease, and therefore the FWPDA’s consent cannot be withheld.  He notes that an 

assignment of the Lease puts the assignee (Centrum) in the same position as the assignor 

(Madrona) under the Lease and makes the assignee subject to all the terms of the Lease.  

He further notes that the Lease between Madrona and WSP provides for annual rent 

adjustment, and that the FWPDA has planned to make rent adjustments for this Lease and 

other FWPDA leases in the next year consistent with ongoing rent models discussed with 
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the Board.  He also notes that the term of the Lease entered into by WSP and Madrona 

expires in 2033, unless an extension is mutually agreed to by the parties to the Lease.  

 

6. The Board acknowledges this Lease would be subject to these provisions, including the 

provision for annual rent adjustment. Under the terms of the existing lease, a new annual 

rent rate may be determined after 2017 through an independent, third party appraisal. 

 

7. The Executive Director acknowledges that, with future FWPDA Board action, stair-

stepping rent increases are likely to begin in 2021 for current Centrum buildings. 

However, he recommends, with concurrence of the FWPDA Board co-chairs, that in 

order to provide Centrum and Madrona MindBody opportunity to plan for a future annual 

rent increase for Building 305, that the FWPDA Board delay an appraisal of Building 310 

until late 2024 by a mutually selected appraiser to determine any potential rate increase. 

The parties agree to commence a two-year stair-step rent increase in early 2025 (years 5 

and 6) to the appraised rate, subject to FWPDA Board approval. In the interim, the 

FWPDA will continue to assess the annual 3% lease increase on Building 310 between 

2021 and 2025. 

  

8. The Board affirms its expectation of action on the recommendations of the Executive 

Director in the near future. The Board includes these Recitals so Madrona MindBody and 

Centrum are fully aware of possible rent adjustments for buildings currently leased to 

Centrum and Building 310. 

 

9. The Executive Director advises if this Resolution is approved that a consent to 

assignment would be executed between FWPDA, Madrona, and Centrum providing, 

among other things, that the Lease remains in effect, that Madrona remains liable under 

the Lease for performance of all obligations under the Lease, and Centrum’s assumption 

of all rights and obligations of Madrona under the Lease and that Centrum shall be 

directly and primarily responsible for performance of all obligations under the Lease.    

 

10. The Board by this Resolution consents to the requested assignment in accordance with 

this Resolution, subject to execution of a consent to assignment executed by the FWPDA, 

Madrona, and Centrum in form acceptable to the Board co-chairs and the Executive 

Director (or designee).  

 

  

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Fort 

Worden Lifelong Learning Center Public Development Authority: 

 

The Board consents to Madrona’s request to assign its lessee position in the Lease between 

Washington State Parks and Madrona MindBody Institute LLC (Madrona) for Building 310 with 

(WSP) dated December 20, 2012, to Centrum, subject to execution of a consent to assignment by 

FWPDA, Madrona, and Centrum in form acceptable to the Board co-chairs and the Executive 

Director (or designee), and authorizes the Executive Director or designee to sign all necessary 

documents in connection with this consent to assignment.  
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 ADOPTED by the Board of Directors of the Fort Worden Lifelong Learning Center 

Public Development Authority at a special meeting thereof, held this 22nd day of October 2020. 

 

 

 

By: _______________________ 

       Norm Tonina, Co-Chair 

 

 

By: _______________________ 

       Todd Hutton, Co-Chair 

 

ATTEST:  

 

By: ________________________ 

       Jane Kilburn, Secretary      
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MEMORANDUM OF UNDERSTANDING BETWEEN 

CENTRUM and MADRONA MINDBODY INSTITUTE, LLC 
 
 
 This Memorandum is signed this 14th day of September by CENTRUM, a Washington 
non-profit corporation, and MADRONA MINDBODY INSTITUTE, a Washington limited liability 
company (“Madrona”).  This Memorandum is intended to set forth a preliminary understanding 
regarding the terms by which Centrum and Madrona will continue negotiations, leading to final 
binding agreements under which they will cooperate to expand their programming efforts, 
develop new collaborative initiatives and jointly use certain resources, including the use of 
Building #310 located at Fort Worden State Park.   
 
 Status of the Parties.     Centrum and Madrona are independent entities and are both 
tenants at Fort Worden State Park where they lease buildings and other facilities from the 
Washington State Parks and Recreation Commission (“the State”) under leases administered 
and managed by the Fort Worden Lifelong  Learning Center Public Development Authority (“the 
PDA”), a Washington public authority chartered by the City of Port Townsend, pursuant to the 
terms of a “Master Lease” between the State and the PDA adopted by the Commission on 
August 8, 2013.  
 
 Madrona’s Lease.    Madrona currently leases Building #310 and adjacent parking areas 
from the State, pursuant to a “Concession Lease” dated December 20, 2012, between the State 
and Madrona (“the Madrona Lease”).  The initial term of the Madrona Lease commenced on 
December 20, 2012, and runs until January 1, 2033, and may be renewed for two additional 10-
year terms under provisions set forth in the Madrona Lease. 
 
 Assignment of Madrona Lease.   Madrona will assign and set over to Centrum all of its 
rights as the Lessee under the Madrona Lease, subject to the approval of the State, and, if 
necessary, by the PDA.  Centrum will thereby assume all of the Lessee’s rights and obligations 
under the Madrona Lease.  Centrum’s agreement to assume the Lease will be contingent upon 
the general terms of the Madrona Lease remaining unchanged by the State or the PDA, formal 
approval by its board, a building inspection of Building #310 (at Centrum’s cost), and upon 
other safeguards yet to be negotiated to protect Centrum in the event that Fort Worden faces a 
full or partial closure due to the failure of the PDA or conditions beyond the control of the 
Parties, the State and the PDA, such as the pandemic, fire, natural disaster or reassignment of 
the Master Lease to a concessionaire. 
 
 Joint Use of Building #310.    The parties will, as a part of their final agreement, execute 
a space-sharing agreement, sublease if permissible or other contract by which Madrona will 
continue to use portions of the Building #310 premises to continue providing classes and 
workshops in dance, yoga, mindful movement, etc., as required by the Madrona Lease.  The 
parties agree that the use of the building spaces will be primarily as follows: 
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a. Madrona will have use of the Ballroom downstairs bathroom, and some 
storage space downstairs (location yet to be determined, but likely the 
pantry area) as its primary areas of the building.  Madrona’s entry will be the 
South door off the parking lot, and Madrona will have exclusive use of the 
South parking lot during posted class times. 

b. Centrum will have use of the upstairs (Madrona Room, Gathering Room, 
large office, two small offices and bathroom), as well as the downstairs 
Billiard Room and the downstairs former Shower Room as its primary areas 
of the building.  Centrum’s entry will be at the front of the building. 

c. Madrona and Centrum will share a section of the pantry, Boiler Room and 
Broom Closet.  Both parties will have exterior signage and a directional 
indicator as to which entrance is for each organization.  Each party will agree 
to be reasonably flexible about allowing use of its designated spaces by the 
other party for periodic short-term needs that do not impact the other 
party’s programming or other functions.  Longer or more ongoing uses of the 
other party’s designated space will need to be negotiated and may include a 
rental fee. 

  
Capital Improvements.  Modest changes to the building will be made to better 

accommodate shared usage (e.g. an alternative door for the Madrona entrance, possibly a sound 
barrier door between upstairs and downstairs).  For more significant changes, Centrum will invite 
Madrona to weigh in on potential capital improvement needs of the building but in no event shall 
either party undertake a capital improvement that negatively impacts the other in any significant 
manner without prior consent. 

 
 Independent Parties.   The relationship between Centrum and Madrona with respect to 
the activities contemplated by this Memorandum will be that of independent contracting 
parties.  The parties agree that no partnership, joint venture or other independent entity will be 
created by this Memorandum or by any subsequent agreements. 
 
 Development of Binding Agreements.   The parties recognize that this Memorandum is 
not yet a binding Agreement and is merely a preliminary understanding regarding some of the 
essential terms to be included in the binding agreement that remains to be negotiated and 
signed.  The parties will continue negotiating through the month of October to identify 
additional objectives and other terms which need to be included in the final agreement, and to 
appoint teams who will establish (a) a smooth transition to the sharing of Building #310, (b) 
cost sharing and cost control measures which will benefit both parties, and (c) collaborative 
efforts such as audience sharing, co-creation of workshops and training, marketing, etc. 
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Attached Exhibits.  Attached hereto are the following: 
 

A. Preliminary Communications Plan   
B. Draft News Release 
C. Proposed Letter to the State and/or the PDA, advising the Lessor of the 

proposed Assignment of the Madrona Lease and requesting consent for the 
Assignment 
 

Accepted and Agreed this 14th day of September, 2020 
 
 
CENTRUM     MADRONA MINDBODY INSTITUTE, LLC 
 
 
 
By:  
      By:      
Robert Birman, Executive Director  Aletia Alvarez, Co-owner 
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EXHIBIT “A” 
PRELIMINARY COMMUNICATIONS PLAN 

 
Objectives 
§ Inform key people in a timely, cascading manner to build awareness and engagement 
§ Address questions or concerns among those in the inner circle (employees, volunteers, etc.) 
§ Convey positive impacts on students' lives, Fort Worden and Port Townsend community, 

economy and international reputation  
§ Demonstrate, through example and practice, the virtues of a true collaboration and 

partnership 
 
Primary Audiences (after PDA/WSP notice): 
1. Madrona/Centrum teachers, faculty, supporters, employees, Board, volunteers. Note: 

important that Madrona reach its faculty/massage practitioners as soon as practical after 
State Parks/PDA has been advised, as their classes and offerings may be affected by this 

2. Fort Worden Partners 
3. City and county officials 
 
Secondary Audiences: 
4. Madrona/Centrum students/program participants 
5. The public 
 
Key Messages 
§ Two great local organizations, compatible, with a history of shared programming and broad 

community impact 
§ Ability to grow, benefitting both organizations, Fort Worden and greater community 
§ Long-term benefits for artists involved with dance, theater, wellness, and movement arts—

under-represented currently in Fort Worden offerings 
§ Builds upon existing collaborations between Madrona and Centrum including residencies 

and conferences, Dance This!, Centrum’s Creative Aging Conference, youth programs and 
more. 

 
Sub Messages (to be addressed as follow up questions) 

Ø Alliance is first about growth and compatibility; we have collaborated in the past.   
Ø Additionally, coronavirus spurred more in-depth exploration: 

 
o How else can we partner, expanding our universe of programming, students and 

impact?  
o How can we share resources to be more inventive in developing sustainable 

resources?  
o How can we model the type of cross-organizational partnering Fort Worden is 

trying to create? 
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Ø Finally, with fewer people able to gather in-person in large numbers, Building #310 
where Madrona is housed had extra capacity that has made this growth possible. Rooms 
no longer used can be made available to Centrum for new events, programming, Artists 
in Residence, etc. 

 
Communication Vehicles (in order of use) 

#1) Letter to PDA & WSP, along with Zoom meetings with relevant PDA leaders 

#2) Madrona Staff/Faculty Zoom meeting to share information  

#3) (Timing TBD) Email announcement to FW Programming Partners, high level info only 

#4) (Timing TBD) Centrum/Madrona info to participants, students, volunteers, etc. 
 

§ Embargoed news release/story pitch to PDN (Diane Urbani de la Paz suggested) and 
The Leader for articles to appear simultaneously on a Wednesday, in order that The 
Leader is not scooped.  

§ Additional News Releases (KPTZ, trade media) 
§ Centrum/Madrona newsletters 
§ As appropriate, use of social media to bolster announcement 

#5) (November TBD) “Welcome/Intro” all Centrum/Madrona Zoom 
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EXHIBIT “B” 
DRAFT NEWS RELEASE 

 
 
PORT TOWNSEND, Wash. – Madrona MindBody Institute (Madrona) and Centrum, two 
prominent organizations at Fort Worden’s Lifelong Learning Center, have established a formal 
understanding to expand their current programming efforts, develop new collaborative 
initiatives, and share certain resources. Together, the two organizations host classes, immersive 
workshops, trainings, retreats and special events across a broad spectrum of creative and 
moving arts including dance, yoga, mindful movement, music, writing and creative aging.  
 
Centrum and Madrona have partnered in the past, but this new alliance is designed to 
capitalize on each other’s strengths for greater impact locally, nationally and internationally. 
This in turn will help support the Fort Worden and Port Townsend’s economies. Robert Birman, 
Executive Director of Centrum, and Aletia Alvarez, co-founder and co-owner of Madrona, cite 
each organization’s focus on inspiring experiences that change lives as the nexus of this 
expanded relationship. 
 
“For 14 years Madrona MindBody has been a sanctuary for conscious living and the moving 
arts,” says Alvarez, “and we have created a broad community of people, both locally and 
around the world, whose lives have been enriched through wellness and mindful movement. 
We see that same curiosity, joy and creative expansiveness in Centrum’s mission and its 
students.” 
 
Centrum’s Birman echoed the synergies of the two organizations. “Whether it’s a Centrum 
attendee at Fiddle Tunes, an Artist-in-Residence given precious time, space and inspiration to 
develop innovative work, an attendee of our Creative Aging Conference, or a high-school 
dancer, each is here on the unique Fort Worden campus for personal enrichment, creative 
expression and a life-changing experience.” 

The expanded relationship begins in October, when Madrona will host two Centrum Artists-in-
Residence for the full month in two of its creative spaces at Building #310 on the Fort Worden 
campus. Beginning in November, Centrum and Madrona will begin to more broadly share the 
iconic Madrona building for programming, classes, events and administrative space. 
 
Madrona is a locally loved and internationally renowned mindful movement and conscious 
living institute. In addition to local classes in conscious dance, yoga, Pilates, Spin and Nia fusion 
fitness, Madrona has built a reputation for its workshops, retreats and training programs that 
bring participants from around the world.  
 
In addition to Alvarez, Madrona is co-owned by Anneli Molin-Skelton and Renee Klein. Together 
the partners have made numerous adjustments to their business throughout the coronavirus 
pandemic, and Madrona has continued to offer both online and in-person movement and 
wellness classes to keep people healthy during the extremely challenging past six months. 
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For the past 48 years, Centrum has brought together aspiring and master artists in traditional 
and evolving arts to ignite creativity, find and provide mentorship and build community. Their 
programs, offered for a diverse array of learners from youth to seniors, foster creative arts 
experiences that change lives. 
 
Dave Robison, Executive Director of the Public Development Authority that manages Fort 
Worden, praised both organizations as stalwart partners that have been core to the residential 
programming that is central to the Fort Worden Lifelong Learning Center concept. “We are 
excited to see Centrum and Madrona expand their commitment to co-creating opportunities at 
Fort Worden,” he said.  
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EXHIBIT “C” 
PROPOSED LETTER REQUESTING CONSENT TO ASSIGN LEASE 

 
 
Washington State Parks and Recreation Commission 
Attention:  Property Management Program 
PO Box 42650 
Olympia, WA  98504 
 
PDA 
#200 Battery Way 
Port Townsend, WA  98368 
 
CC: Area Manager Brian Hageman  
 
 Re:   Fort Worden State Park, Lease no.  L839000MMB-1 
  Lessee:  Madrona MindBody Institute, LLC 
 
Dear Ladies and Gentlemen:  
 
 We are pleased to announce that Centrum and Madrona MindBody Institute, LLC 
(“Madrona”) have signed a Memorandum of Understanding which contemplates the 
negotiation of a final Agreement whereby Madrona would assign to Centrum its interest as 
Lessee under the Lease dated December 20, 2012, for Building #310 at Fort Worden.  (“the 
Lease”).  As you know, Centrum is already the major Lessee at the Fort. 
 
 Under the proposed Agreement, Centrum would assume all obligations under the Lease, 
and Madrona would, under contract with Centrum, continue to operate at Building #310 and 
would continue the “public health and wellness services” contemplated by Sections 1 and 4 of 
the Lease.  Centrum’s use of a portion of the building would also include “classes, programs, 
services and workshops related to movement, dance and creativity and supporting operations” 
as specified in Paragraphs 1 and 4 of the Lease. 
 
 We Note that the General Conditions section of the Lease, at paragraph 8, reads as 
follows: 
 

8. Assignment/Transfer.  The rights granted under this Lease may not 
be transferred to any other person or entity by act of Lessee, operation of 
law, or other means without the State’s prior written approval, provided 
Lessee may assign, sell or transfer this lease for operations as described in 
Section 1 with the State’s prior written approval, which approval shall not 
be unreasonably withheld.  Should the State transfer or otherwise assign 
the operation, management of ownership of the property underlying this 
lease unto another form of government, including public development 
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authorities, Lessee’s rights as contained in this lease shall carry over for 
the remaining term of this Agreement.  [emphasis added] 
 
 

As indicated above, Centrum’s use of the building will be substantially consistent with the 
uses specified in paragraphs 1 and 4 of the Lease.  Perhaps just as important, the particular uses 
envisioned by Centrum would be entirely consistent with the State’s Master Lease with the PDA, 
in which the Fort is dedicated as a “Lifelong Learning Center.” 
 
 We therefore trust that this Assignment will be approved by the State and the PDA under 
Section 8 of the General Conditions of the Madrona Lease.  It also goes without saying that, if the 
Assignment is approved, Centrum’s track record as Fort Worden’s major tenant for 47 years 
should provide a significant boost in the State’s confidence that this Lease and Building #310 will 
be maintained in good standing for the remainder of the Lease term. 
 
 Centrum and Madrona are anxious to proceed with their final planning and hope that 
your approval of the Assignment will be forthcoming promptly.  We will look forward to hearing 
from you. 

### 
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