
 

 

 

 
 

Executive Committee Meeting  

Fort Worden Public Development Authority 

Tuesday, November 19, 2019 | 9 a.m. to 11 a.m. 

Seminar (Building 297), Fort Worden  
 

 

 
Public Meeting Agenda: 

 

I. Call to Order 

 

II. Review of draft November 27, 2019 Board Meeting Agenda 

 

III. Review of Cash Flow Report 

 

IV. Review and Approval of October 15, 2019 Executive Committee Minutes 

 

V. Nomination of PDA Board Member to Fort Worden Coordinating Committee 

 

VI. Staff Update and Board Discussion 

• Leasing Update 

• Construction Projects Update 

• Construction Bridge Financing 

 

VII. Public Comment 

 

VIII. Adjourn 

 

IX. Executive Session to review personnel matters and lease terms and conditions in accordance with RCW 

42.30.140 (4) and RCW 42.30.110 (c), respectively. 
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AGENDA 
Board of Directors Meeting 

Fort Worden Public Development Authority (FWPDA) 
Wednesday, November 27, 2019 | 9:00 a.m. – 12:00 p.m. 

Seminar (Building 297), Fort Worden 
 

 
Regular Board Meeting 
 

I. Call to Order 
 

II. Roll Call & Staff Introductions 
A. Chef Cliff Heater 
B. Chef Erwin Gabot 

 
III. Partner Presentation: Port Townsend School of the Arts 

 
IV. Changes to the Agenda 

 
V. Public Comment 

 
VI. Correspondence 

A. Partners Report 
B. October 15, 2019 Executive Committee Minutes 
C. Cash Flow Report 
D. Peninsula Daily News 11.11.19 article re Save America’s Treasures grant 
E. November Employee of the Month/Employee Newsletter 
F. Organizational Capacity Worksheet 

 
VII. Consent Agenda 

Review and Approval of Regular Board Meeting Minutes, October 23, 2019 
Action: Motion to approve October 23, 2019 Board Meeting Minutes 

 
VIII. Review and Discussion of Financials 

A. Staff Report 
B. Board Discussion 

 
IX. Memo of Understanding for a Short-Term Construction Bridge Loan Between 

Fort Worden Foundation and Fort Worden PDA. 
A. Staff Report 
B. Board Discussion 
Action: Motion to approve the Memo of Understanding for a Short-Term Construction Bridge 
Loan Between Fort Worden Foundation and Fort Worden PDA 
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X. Board Member Nomination for the Fort Worden Coordinating Committee 
A. Staff Report 
B. Board Discussion 
 

XI. Staff Report 
A. Current Construction Projects & Major Repairs 
B. Leasing Update 
C. Marketing and Sales Report 
D. Branding and Visual Identity Process 
E. Ad Hoc Governance Committee 
F. Fort Worden Collaborative Planning Process 
G. Holiday Party 

 
XII. Public Comment 

 
XIII. Next Meetings 

• Executive Committee Meeting: December 10, 2019, 9 a.m. 
• Board of Directors Meeting: December 18, 2019, 9 a.m. 
• Holiday Party: December 18, 2019, 4 p.m. to 6 p.m. 

 
XIV. Executive Session to review personnel matters and lease terms and conditions in 

accordance with RCW 42.30.140 (4) and RCW 42.30.110 (c), respectively. 
 

XV. Adjourn 

Page 3 of 17



11/19/2019

Monthly Cash Flow Projection

Hospitality Services

Oct Nov Dec Jan TOTAL

1. CASH ON HAND
274,563 309,973 358,973 317,973 

2. CASH RECEIPTS
Lodging & Services 475,000 460,000 350,000 200,000     1,485,000 
(Main Account  (Payment- Owed) 0 0 0 0                 -   
Leases 5,000 14,000 9,000 9,000          37,000 
From Advance Deposits 0 0 0 0                 -   
Loan or Other Cash Injection 0 0 0 0                 -   
Grants                 -   

3. TOTAL CASH RECEIPTS
480,000 474,000 359,000 209,000     1,522,000 

4. TOTAL CASH AVAILABLE
754,563 783,973 717,973 526,973     2,783,482 

5. CASH PAID OUT
 Personnel and Payroll Expenses 343,581 325,000 310,000 320,000     1,298,581 
 General Operating 89,259 100,000 90,000 90,000        369,259 
 Furniture-Fixtures-Vehicles 11,750          11,750 
 Leasehold Improvements                 -   
 Fund/Account Repayment                 -   
 Subtotal 444,590 425,000 400,000 410,000     1,679,590 
 Loan Principal Payment

6. TOTAL CASH PAID OUT
444,590 425,000 400,000 410,000     1,679,590 

7. CASH POSITION
309,973 358,973 317,973 116,973 

Difference from previous report 12,410 9,410 (59,590)

Projected
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Previous Month Report 
Monthly Cash Flow Projection
Hospitality Services

Sept Oct Nov Dec TOTAL
1. CASH ON HAND

395,851 274,563 297,563 349,563 

2. CASH RECEIPTS
Lodging & Services 510,000 525,000 474,000 450,000 1,959,000
(Main Account  (Payment- Owed) 0 0 0 0 0
Leases 8,854 8,000 8,000 8,000 32,854
From Advance Deposits 0 0 0 0 0
Loan or Other Cash Injection 0 0 0 0 0
Grants 1,000 1,000

3. TOTAL CASH RECEIPTS
519,854 533,000 482,000 458,000 1,992,854

4. TOTAL CASH AVAILABLE
915,705 807,563 779,563 807,563 3,310,394

5. CASH PAID OUT
 Personnel and Payroll Expenses 372,000 340,000 310,000 310,000 1,332,000
 General Operating 169,142 120,000 120,000 120,000 529,142
 Furniture-Fixtures-Vehicles 0
 Leasehold Improvements
 Fund/Account Repayment 100,000 50,000 150,000
 Subtotal 641,142 510,000 430,000 430,000 2,011,142
 Loan Principal Payment

6. TOTAL CASH PAID OUT
641,142 510,000 430,000 430,000 2,011,142

7. CASH POSITION
274,563 297,563 349,563 377,563 

Projected
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 DRAFT Minutes  
Executive Committee Meeting  

Fort Worden Public Development Authority (FWPDA) 
Tuesday, October 15, 2019 | 9 a.m. to 11 a.m. 

Seminar Building 297, Fort Worden  

All Executive Committee minutes are draft until approved by the Committee 

❖ Motion to approve the September 17, 2019 Executive Committee Minutes. Unanimously Approved

Regular Executive Committee Meeting:  

I. Call to Order: 9:00 a.m.

II. Roll Call
Executive Committee Members: Norm Tonina, Gee Heckscher, Jeff Jackson
Other Board Members: Herb Cook, Todd Hutton
Staff: David Robison, Rufina Garay, Diane Moody, Joan Rutkowski; Lane DeCamp (Fort Worden
Foundation Staff)
Public: David Goldman

Executive Committee members discussed the role of board members who attend Executive
Committee meetings. Board members who are not on the committee said they understand that they
have a voice at the meetings, but they can’t vote and aren’t able to attend Executive Committee
executive sessions. Board chair Norm Tonina said the board might want to consider clarifying
meeting guidelines if board bylaws are revised.

III. Review of Board Meeting Agenda
Executive Committee members and staff reviewed anticipated agenda items for the October 23rd

board meeting. Tonina noted that the finalized agenda will show that the proposed Board Governance
Committee would be ad hoc. The board meeting will be held jointly with the Fort Worden
Foundation board so that both parties will be together for the presentation about Makers Square.

IV. Review of Cash Flow Report
Chief Financial Officer Diane Moody reviewed the Cash Flow report (see packet on website). She
said that her report is conservative on revenue and costs. Moody has asked departments to spend only
on necessities in the 4th quarter, which will leave the PDA in a stronger cash position for each
month. She said a conversation will still be needed about payroll. Board Treasurer Jeff Jackson asked
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how restricted spending will affect operations, and Moody said the tightening should not affect the 
guest experience. Moody and Jackson noted how essential glamping revenue will be in 2020 and 
onward. 
 
Board members and Moody discussed strategies for increasing revenue and reducing costs. Moody 
said the inventory control achieved by the Food & Beverage Department is one of the greatest 
accomplishments of the year. Also, unlike last year, Officers Row housing will be fully available for 
bookings in December and January to help offset losses from the need to take Non-Commissioned 
Officer Row housing offline later in the year for State Parks’ sewer and water line projects. Some 
wondered if the legislature could address the revenue loss the PDA will experience from State Parks 
projects. Executive Director Dave Robison said the PDA’s lease with State Parks does not have any 
clauses regarding liability for the disruption of business. He said the PDA and Parks staff are 
focusing more on working together on project timing and other details to mitigate financial impact. 
Board members and staff also talked about how to help the community and tenant partners 
understand the PDA’s operational challenges.  

 
V. Review and Approval of September 17, 2019 Executive Committee Minutes 

Action: Motion to approve the September 17, 2019 Executive Committee Minutes. Unanimously 
Approved 

 
VI. Board Governance Committee 

Robison described reasons for convening an ad hoc board governance committee, which include the 
need to establish bylaws for officer positions and to clarify and simplify rules that guide the 
Executive Director’s administrative authority. He said the board has talked about this need over the 
last few years. Tonina agreed, stating that the existing bylaws are sparse. Jackson said the committee 
may want to consider addressing conflicts of interest in the bylaws review. The group agreed that this 
round of work will be ad hoc. Robison said the formation of an ad hoc committee or a change to the 
bylaws do not require City Council approval. 
 

VII. Staff Update & Board Discussion 
 

● Lease Discussion Presentation 
Chief Strategy Officer Rufina Garay provided an update on the effort to establish a framework 
for long-term leases with interested partners. She described attorney Gerry Johnson’s September 
25th presentation and discussion with partners about leases on public properties. Johnson led the 
negotiations of the Master Lease Agreement on behalf of the PDA and served on the Governor’s 
task force to establish the lifelong learning center at Fort Worden. Garay said Johnson’s 
presentation began with the state’s constitutional framework to help people understand legal tests 
for whether lease terms and rates violate the prohibition on “gifts of public funds.” The legal test 
that pertains to the PDA’s lease contracts is whether there is adequate consideration, Garay said. 
Also, a public entity can’t have donative intent with its leases; for example, the PDA needs to 
document the impacts of earnbacks granted for capital investments, she said. Garay said Johnson 
also summarized what is typical for leases on public properties, such as routine maintenance by 
tenants. 
 
Robison noted that the PDA inherited leases that partners first entered into with State Parks. To 
help with renewals and negotiations the PDA is trying to trying to standardize something that is 
hard to standardize and working to be transparent and fair along the way, he said. PDA 
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leadership will soon meet with a committee of partners who would like to collectively discuss the 
draft leasing strategy, and they will talk about appraisals and how to move forward on long-term 
leases. Tonina said that the sentiments expressed after Johnson’s presentation indicate that there 
are more areas of agreement than disagreement.  

 
● Branding Working Group 

Robison discussed recent work to update the PDA’s brand, which includes a revamp to the 
website led by the Marketing & Sales Department. He said that Bruce Hale, a well-known brand 
identity expert, is interested in helping the working group with the PDA’s visual identity. Hale 
created the logos for the PDA’s eateries. Robison said that he and Moody are working out the 
scope of work for Hale’s involvement. 
 
Board members and staff also discussed the formation of a group of PDA leaders and partners 
who are discussing how to have collaborative strategic planning processes to align the broader 
Fort Worden community. The group anticipates that this work will be helpful to the PDA in its 
strategic planning for the organization in 2020. The group involves the PDA’s executive team 
(Robison, Moody, and Garay), and Renee Klein (Madrona MindBody), Janine Boire (Marine 
Science Center), and Teresa Verraes (Port Townsend School of the Arts). The group anticipates 
meeting a few more times in late 2019 and early 2020. Robison said the effort reflects the PDA’s 
focus on relationships with a shared commitment to success. The group is looking at shared 
goals, which include increasing the volume of public awareness, marketing, and fundraising, he 
said. Jackson noted that from his perspective, even if not all goals are shared, organizations can 
still coexist and be cooperative. Jackson said he hopes that people recognize the value of 
differences and can be vulnerable and genuine about those differences. 
 
Moody added that the first meeting with partners included discussion about the challenges of the 
lifelong learning center concept, which led the branding group to propose a gathering with 
partners to discuss the concept and consider alternatives. 

 
● Organization Capacity Planning 

Moody referred the board to the Organization Capacity Planning spreadsheet (see agenda 
packet), which provides an overview of projects and their timelines. She said that she built the 
spreadsheet based on this year’s Strategic Priorities to show what remains for the 4th Quarter and 
the items that have been moved into 2020. Moody said the spreadsheet will continue to be 
fleshed out as goals are set for achieving Strategic Priorities in 2020. Moody said the key insight 
from the spreadsheet is that PDA staff have a lot on the plate. This spreadsheet supports the need 
to help board members and partners understand priorities and workloads, she added. Tonina 
suggested that PDA leaders meet with partners on a quarterly or semi-annual basis to talk about 
each other’s projects and needs. 
 

● Staff Planning Retreat 
Robison informed the board that directors will be gathering for their annual planning retreat, 
which will include a focus on next year’s budget and staffing plan. He said the time together will 
likely be off-campus and provides an important opportunity for team-building and thinking 
outside of the box. 
 

● November Board Meeting Timing 
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Board members talked about the timing for the November board meeting, which has been 
scheduled for the 27th, one day before Thanksgiving. The group determined that this date likely 
remains as the best Wednesday in the month for the meeting, and it will be reviewed with the full 
board next week. 

 
VIII. Public Comment 

David Goldman said much of the meeting’s conversation has ultimately been about a culture issue. 
He noted that trust, respect and good intentions are not shared in the larger culture and cited the 
struggle over the library bond in Port Townsend [in 2013] and the fallout from its defeat. Goldman 
said that situation is part of the town’s legacy and exemplifies the need to stay sober about what 
people bring with them from previous experiences while moving forward with priorities. He added 
that he encourages partners to come to the PDA’s board meetings. 
 

IX. Adjourned: 11:14 a.m. 
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BY-LAWS OF THE 

FORT WORDEN COORDINATING COMMITTEE 

ARTICLE 1: PURPOSE, AUTHORITY AND SCOPE 

Purpose: The purpose of the Fort Worden Coordinating Committee (Coordinating Committee) 

is to review and monitor the overall operation and co-management of Fort Worden State Park 

Campus. The Coordinating Committee was established to strive for solutions and 

recommendations that clearly support the spirit and intent to carry out the A1aster Lease for the 

Fort Worden State Park Campus and the long-term success of Fort Worden State Park and the 

lifelong learning center concept. 

Authority: The authority of the Coordinating Committee was established by the A1aster Lease 

for the Fort Worden State Park Campus Article 5, on the Effective Date of November 8, 2013. 

The term of the Coordinating Committee is the life of the Master Lease. 

Scope: The Coordinating Committee shall serve as a forum dedicated to cooperation and 

collaboration between the Washington State Parks and Recreation Commission and the Fort 

Worden Public Development Authority ("the Parties") to ensure communication between the 

Parties and Fort Worden Partner organizations, tenants, local stakeholders, the larger community 

and state. 

The Coordinating Committee ("Committee") is directed to develop financial and policy 

recommendations that affect Fort Worden State Park and to bring these recommendations to the 

Washington State Parks and Recreation Commission and the Fort Worden Public Development 

Authority. 

The Committee will seek to maximize the potential of the Park and will, to the extent possible, 

support the Partner organizations and affiliated agencies in developing and carrying out their 

goals and objectives relating to the Master Lease and purpose of the State Park. The Committee 

will, to the extent possible, cooperate with business, government agencies, nonprofit 

organizations and individuals to preserve, promote and develop the Park and its programs. 

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014
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ARTICLE 2: MEMBERS 

Membership: The Coordinating Committee shall be comprised of five members. The members 

shall include two members from the Fort Worden Public Development Authority (FWPDA), two 

members from the Washington State Parks and Recreation Commission (Commission), and one 

at-large member. None of the members shall be compensated for their work, other than any 

salary associated with their position as Commission staff or FWPDA staff. 

FWPDA Membership: The composition ofFWPDA representatives to serve on the 

Coordinating Committee shall include the FWPDA executive director, or his/her designee, and 

one FWPDA board member. The Board member will be designated by the FWPDA Board on an 

annual basis and shall not serve on the board of any Partner Group organization or tenant 

at1iliated with the Campus. 

Commission Membership: The composition of Commission representatives to serve on the 

Coordinating Committee shall include the Fort Worden Park Manager and the State Parks 

Assistant Director or his/her designee. If a designee is appointed, the Assistant Director will 

confirm the appointment on an annual basis. 

At-Large Membership: One at At-Large Member shall be appointed to the Coordinating 

Conunittee._ The at-large member shall not be an elected official, FWPDA Board member, 

Partner Representative or Campus tenant, or current member of the Commission. The 

Coordinating Committee shall nominate the at-large member to the Director of the Commission 

and the Chair of the FWPDA Board. 

The Coordinating Committee shall recruit for at-large member candidates by advertising in local 

and regional media and other sources (such as the respective websites of the Parties) for a 

minimum of two weeks. Applicants shall apply with a letter of interest and resume. The 

Coordinating Committee shall evaluate the candidates based on their experience relevant to the 

purpose of Committee, and other qualifications deemed appropriate by the Committee. The 

Coordinating Committee shall mutually agree upon a candidate who they will nominate for 

selection. Confirmation of the at-large member shall be through mutual consent of the Director 

and Chair of the FWPDA. 

The at-large member shall serve a two-year term. Upon mutual consent of the Director and the 

Chair of the FWPDA Board, the at-large member may be extended for up to two additional terms 

of two years each for a maximum term of six years. 

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014 
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Removal or Resignation: At-large members may be removed from the Coordinating 

Committee only at the mutual agreement of the Director and Chair of the FWPDA Board. In the 

case of a removal or resignation of either a FWPDA or Commission member a replacement will 

be appointed by the representing entity. In the case of the removal of the at-large member, a 

replacement will be selected following the normal recruitment and selection process to complete 

the remainder of the existing term. 

ARTICLE 3: VOTING 

Consensus Approach: The FWPDA Board and the Commission agree that the future and long 

term success of the Fort Worden State Park Campus depends on cooperation and collaboration. 

The role of the Coordinating Committee is advisoty to the Parties, except as otherwise provided 

for in the Master Lease. Recommendations and decisions of the Coordinating Committee are 

intended to be reached through consensus. Recommendations and decisions require both of the 

Commission and both of the FWPDA members vote with at least three affirmative votes. 

Voting: In the event that consensus cmmot be reached among the Commission and FWPDA 

members, each member shall be entitled to one vote, including the At Large member. A matter 

must receive at least three affirmative votes to pass., 

ARTICLE 4: RESPONSIBILITIES 

Responsibilities: The Master Lease identifies specific responsibilities in sections 5.1.2 - 5.1.2.8, 

5.1.3, 5.2.3, 6.1, 6.5, 7.1.7, 7.5 for the Committee to undertake. These responsibilities include: 

• Develop financial and policy recommendations for the Parties.

• Ensure communication between the Parties, Partner Groups, tenants, Fort Worden

stakeholders and the general public.

• Recommend changes to the existing Property and facility plans, or policies previously

adopted by the Commission.

• Recommend and forward legislative initiatives to the Tenant and Commission.

• Review and recommend the annual maintenance plan submitted by the Operations Work

Group.

• Recommend the capital projects list to the Commission and Tenant.

• Provide advice on capital project proposals that are under consideration by the Tenant or

Commission.

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014
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• Recommend capital improvement and major maintenance priorities and allocations of

funds from the PDA managed Capital Fund.

• Monitor and evaluate, on an annual basis, compliance with the Master Lease.

• Resolution of unresolved issues within the Operations Work Group.

• Identify one stand-alone project of high value to be initiated within tlll'ee years of the

Date of Possession for inclusion in the Capital Plan.

• Develop and maintain a seven year Capital Plan in conjunction with the Tenant prior to

March 1, 2014 and every even year thereafter that establishes capital improvement

priorities for the campus.

• Develop a Capital Project list in conjunction with the Tenant prior to March I, 2014 and

every even year thereafter for the following biennium.

• Establish and monitor a process for the referring of campground complaints to the Park

Manager.

• Approve the placement of artifacts by the Tenant on the Campus or Reserved Area.

• Review and approve the placement of signage within the State Park.

ARTICLE 5: REPORTING 

Reporting: The Coordinating Committee shall provide written reports on the following: 

• A Capital Plan shall be submitted to the Commission every even year by March I starting

in 2014.

• A Capital Project list shall be submitted to the Commission every even year by March I

starting in 2014.

• An annual maintenance report shall be submitted to the FWPDA Board and Commission

by December I of each year beginning in 2014.

• The Committee shall hold at least one annual public meeting to provide an annual report

of its activities to the public and to receive stakeholder and public comments.

ARTICLE 6: MEETINGS 

Meetings: Regular meetings shall be held on a quarterly basis. Special meetings may be called 

by either the FWPDA Chairperson or the Assistant Director or their designee. 

Notice: All meetings shall be noticed and open to the public in a manner consistent with the 

State Open Public Meetings Act. Notice of the meeting stating the place, day and hour of the 

meeting shall be delivered no less than seven (7) days before the date of the meeting to each 

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014
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local newspaper of general circulation in Jefferson County. The Parties shall also post the notice 

of the meeting on their respective websites. 

Quorum: All Committee members shall be present to constitute a quorum for all meetings. 

Members may participate in a meeting by means of a conference telephone or similar 

communications equipment provided that all persons participating in the meeting can hear each 

other. Participation by such means shall constitute presence in person at the meeting. 

Chairperson: The Committee shall elect the Chairperson who shall preside over and govern any 

Committee meeting using the procedures and rules in the most recent edition of Robert's Rules 

o,f Order, Revised. 

Public Comment: All meetings shall allow for public comment. Prior to any vote or 

recommendation on any financial or policy issue, the Committee will take public comment. 

Minutes: Minutes of all regular and special Committee meetings shall be taken and shall be 

available to any person or organizations that request them. The minutes of all Committee 

meetings shall include a record of any individual votes. 

Staffing: The FWPDA shall be responsible for providing notice of meetings and for providing 

minutes of each meeting. 

Operations Workgroup: The Operations Workgroup is a staff-level working group comprised 

of PDA and State Parks staff and a Partner Organization representative. The Workgroup is 

responsible for coordination of day-to-day operations in the Campus. The Operations 

Workgroup shall develop and recommend an annual Maintenance Plan to the Coordinating 

Committee. Decisions of the Operations Workgroup will be made on a consensus basis. If 

consensus cannot be reached on any issue, the unresolved issue will be forwarded in writing to 

the Coordinating Committee for resolution. 

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014 
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ARTICLE 7: AMENDMENTS OF BY-LAWS 

Amendments: These by-laws may be amended by unanimous vote of the Coordinating 
Committee at any meeting of the Committee. However, any proposed amendments shall require 
the mutual consent of the Director and the Chair of the FWPDA Board and be consistent with the 
terms and conditions of the master lease. 

Cindy Fimte, i WPDA Board Chair 

Fort Worden Coordinating Committee By-Laws 
Original By-Laws Adopted, January 29, 2014 

Date 

Date 
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Oct Nov Dec

Partner/Leases ET Finalize design

ET Model impact and adjust

ET Negotiate common terms

ET Negotiate Partner-specific terms

ET Finalize leases 

Fac/Fin Receive annual maintenance plans from partners

Makers Square CFO Finalize financing

ET Manage Historic Tax Credits

ET Build Business Plan

ET Finalize RFP Process 

ET Launch RFP Process 

ET Build Operations Plan

FAC Manage construction project

Found Finish fundraising

Ops Build Operations Processes 

Employee Housing ET Building 203

New Culinary & 

Hospitality Program ET Feasibility study for culinary program

Glamping Fac Construction

Ops Ops Training/Décor

Sales Marketing

Operations Admin Roll out increased bandwidth service for guests

Admin Emergency Preparedness structure and road map

All Close 2019 on plan (current target = $10K surplus)

All Performance reviews

F&B Update Reveille dinner concept

Fac

Written annual maintenance & grounds plan that includes 

first impressions priorities.

2H 2020Fort Worden PDA - Organization Capacity Planning (based on review of 2019 Strategic Priorities)
Q4 2019

1H 2020
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Oct Nov Dec
2H 2020Fort Worden PDA - Organization Capacity Planning (based on review of 2019 Strategic Priorities)

Q4 2019
1H 2020

Fac Written plan for deferred maintenance

Fac Written plan for roads, parking & sidewalks

GS Implement in room merchandise sales

HR Employee Surveys

HR Wage Scale and Philosophy Testing

Ops Maestro transition

Ops Manage regular work processes

Planning ET 2020 Strat Plan/Budget / Staffing

ET 5 year Proforma

ET 5 year strategic planing

Sustainability CSP Establish green purchasing gudelines 

Fund Raising ET Secure sponsorships or grants for Wheeler

Wayfinding, Interpretive Signage

Cross FW / City ET Point Wilson

ET Maritime District / WA Trust

State Parks Fac Maintenance Plan / Capital Improvement Update

Fac Sewer Projects

Fac Roof Projects

Marketing ET/Sales Branding update

Sales Website Revamp

Sales Package to support partners and community partnership

Sales Passport Program

Major Events ET/Sales THING
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