
Fort Worden PDA
Business 

Development
Board Committee

Front Desk
& Reservations
*4.5 FTE Guest 

Services
*1.25 FTE Night 
Audit/Security

Operations Manager

Housekeeping
FF&E
(*TBD)

Food Services

Custodial/MaintenanceS
ervices & AV Setup
*3 FTE Custodians

*Executive Chef
*Front of House
*Servery Staff as 

needed

Capital Projects
Board Committee

Sales & Guest 
Services Manager

Sales & Marketing
*Conference Coord.

*Revenue Coord.
*Sales Assistant

*Marketing 
Contractor

Executive Director

Finance/HR Manager

Admin &Finance
*Executive Assistant

*Bookkeeper
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