PROPOSED OPERATING BUDGET 20 15



Total Revenue & Income $3,571,831.78

REVENUE & INCOME

Food & Beverage
32%

Accommodations Revenue Mix

$2,191,999.44

Meeting
Space
Rentals

)

Other Income
2%

Fees &

Reimbursements
4% 2%

Partner leases

F&B Revenue Mix $1,186,015.95

Common's Café

%% Cable House Grill
(o]

4%

Guardhouse
7%

Catering
83%



EXPENSES &
OPERATING COST

Improvements
5%

F&B G&A
2%

F&B COGS

$3,498,907.46

General & Admin.
5%

Taxes and Benefits

10%
Contracts
5% Internet
2%
Credit Card Fees

2%
Marketing & Advertising

Discover Pass Charge 2%

0%



2014 ESTIMATED FULL YEAR vs 2015 PROPOSED LABOR BUDGET

Payroll & Salaries
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Sales & Admin.

Reservations &
Guest Services

Facilities

Housekeeping

Main Kitchen

Catering

Ovutlets

PDA
Administrative

m2014

132579.97

189830.48

126492.74

444539.43

560107

34687.81

0

179809.01

2015

184651.14

176660.25

124703.45

230429.5

239746.81

100982.31

163070.9

247119.88




2014 ESTIMATED FULL YEAR vs 2015 PROPOSED BUDGET

Income Expenses
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IMPROVEMENTS &

PROPERTY ENHANCEMENTS
$156,263

New Linens

18%

Furniture & Guest
Room Enhancements

16%

Flowers &
Décor
7%
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RESERVE

Expenses

$3,498,907.46

Reserve
/2,924.3







